
  

Children & Young People’s Third Sector Forum  

11 December 2019, 2pm-4pm at Moray School Bank, Craigallachie 

Attending: Becky Poyner, Moray Wellbeing Hub; Anne Lindsay, tsiMORAY; Kerry 

Hamilton, tsiMORAY; Fabio Villani, tsiMORAY; Sarah Elliot, Education Scotland; 

Rosalyn Carruthers, Active Schools; Paul Rogan, Active Schools; Anne Grant, 

Aberlour; Beverley Hart, Aberlour; Sheila Erskine, Action for Children Juliette Marley, 

Social Security Scotland; Jo Napier, Social Security Scotland; Debi Weir, Moray School 

Bank  

Apologies: Dawn Booth, Children 1st; Susan Reid, Moray Council; Sandi Downing, 

Quarriers; Meg Black, Avenue; Mandy Morrison, Quarriers; Carol MacLennan, Elgin 

Youth Café; Tony Brown, Outfit Moray 

Item  Comments Action 
Minutes  Minutes from previous meeting were approved.  

It was suggested that future Forum meetings are extended 
by 30 minutes to include more time for networking. 
 

 

Description & 
purpose of 

Forum 
 

More discussion welcome on items such as Children’s 
Services Plan, strategic groups and how the Third Sector is 

influencing change. 
 
Dividing the Forum into sections would be beneficial, i.e. 

strategic discussion & guest speaker – break & networking – 
service updates. 

 
Relationships between sectors are important and this group 
could take the Third Sector voice into strategic decisions, as 

it can be difficult for Third Sector representatives to get in 
front of the right people. Some felt that even though they 

have a considerable input to Children’s Services in the Third 
Sector, they are not welcome at strategic meetings. Some 

participants felt that the Third Sector do most of the ground 
work but are not sufficiently included in decision making. 
How can we increase Third Sector input in decision making? 

 
Previous Forums invited guest speakers, it was agreed that 

it would be great to have this again to increase knowledge 
on relevant topics relating to Children & Young People.  
 

 
 
 
 
 
 
 
 



It was agreed that tsiMORAY should continue to lead and 
chair future meetings as the organisation that binds all 

sectors together. 
 

It was discussed that future Forums could be hosted by 
Forum attendees who have suitable meeting space. 
tsiMORAY, Moray School Bank, Aberlour Youthpoint and 

Moray Wellbeing Hub noted an interest to host. 
 

Future Support 
for the Forum & 

Slack 

Participants discussed the use of Slack. tsiMORAY keen to 
hold sessions on using Slack as a communication tool to 

facilitate engagement between public and third sector, 
particularly through providing an un-mediated connection 

between third sector organisations and third sector liaisers. 
Slack would also enable Forum members to share 
information without clogging email inboxes. 

 
The Forum Slack workspace is moraycyp3rdsector.slack.com 

and quick demos can be seen at https://slackdemo.com or 
https://www.youtube.com/watch?v=9RJZMSsH7-g 
 

tsiMORAY to send out invitations for those who are not on 
Slack yet, and to organise and publicise development 

sessions on how to use Slack effectively.  
 

 
 

 
 

 
 
 

 
 

 
 
 

tsiM 

Third Sector 
Liaiser Mapping 

It was mentioned that Slack could be a useful tool to 
improve the knowledge of our group on the Third Sector 

Liaisers, and keep all updated on changes which happen 
regularly. Links to relevant and useful documents can also 
be shared via Slack. 

 
Moray Council is currently developing a corporate plan to 

shape what is to be delivered. One of the current priorities 
in the Local Outcome Improvement Plan (LOIP) is to build a 

better future for the children in Moray. The Children’s 
Services Plan is out for consultation in January 2020. 
 

Susan Leonard was mentioned as a potential guest speaker. 

 
 

 
 
 

 
 

 
 

 
 
 

 
 

Service Updates Sarah Elliot, Education Scotland;  
Sarah explained her new role as Attainment Advisor, 

delivering on numeracy, literacy and health & wellbeing 
within Moray. Head-teachers are working with the local 

authority targeting to close the poverty gap within schools. 
Sarah is looking to network and make relationships with 
organisations across Moray, and will share a short 

description with the group on her role. 
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Juliet Marley, Social Security Scotland;  

Juliet is working with the Scottish Government to deliver 
devolved benefits. They are currently visiting local 

vulnerable groups and organisations to advise which 
benefits are available and what people may be entitled to. 
Please see the attached presentation for more information 

on what Social Security Scotland are delivering. 
 

Rosalyn Carruthers & Paul Rogan, Active Schools; 
The Active Schools profile is now more widely understood 
and has been funded for a further year. More referrals are 

coming in from schools and they have many volunteers of 
all ages. Many projects working to make it accessible for all 

children to have positive experiences and build 
relationships. Various clubs and groups in place having been 
agreed by the parents of children attending, working on a 

targeted approach to children who are hard to reach. 
Looking to develop more projects if and when needs are 

identified. 
 
Anne Grant & Beverley Hart, Aberlour; 

A busy and challenging year working with hard to reach 
children referred through Social Work or Mentoring, and also 

working alongside parents in difficult situations. Over twenty 
families have been identified in poverty, but won’t claim due 
to the surrounding stigma. 

Working to open a ‘Community Larder’ to help those families 
in crisis, including food, clothing and household items. 

 
Becky Poyner, Moray Wellbeing Hub; 
Several projects currently running including the Peer to Peer 

Scottish Recovery Network course, Scottish Mental Health 
First Aid and Living Life to Full. 

There is a focus on the Young Champion Project on mental 
health and keeping active. 

 
Debi Weir, Moray School Bank; 
Over 900 referrals have been received since 2017 and the 

aim is to help all young people. 
Debi discussed their new project – Revolution Scotland – 

which is a Community Benefit Society with all profits going 
back to Moray School Bank. Revolution Scotland will provide 
training and development to businesses and employers on 

how to work with and support families.  
A seminar on the project will be held on Thursday 6th 

February at The Inkwell, Elgin, all welcome. 
 



AOCB None raised 
 

 

 

Meeting dates 
for 2020 
 

Tuesday 18th February 
Tuesday 21st April 

Tuesday 16th June 
Tuesday 18th August 

Tuesday 20th October 
Tuesday 15th December 
 

Three key items are likely to be on the agenda for every 
meeting of the Forum: 

The Children’s Services Plan; Realigning Children’s Services; 
Strategic Groups & Community Planning Partnership 

updates. 
 
Venues will be confirmed and shared in due course via an 

Eventbrite link which we encourage all to register their 
attendance on.  

 
Offers welcome to facilitate any of our future Forum dates. 
 

 

Feedback from 

participants 
What worked well: 

 Guest speakers for relevant topics great idea 
 Good opportunity for networking 
 Enthusiasm in room 

 Inspiring to hear of different projects and how we can 
support one another 

 Really positive meeting, strategic direction at last 
 
What could be better: 

No comments or suggestions put forward 
 
 

 

 


