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Meeting Date 5pm Monday 9 November 2020 via Zoom 

 

Present 

Debi Weir, Meg Jamieson, Nancy Robson, Lorna Cresswell, Jo Shirriffs, Karen Cox, 
Duncan Alexander, Fiona Hepburn, Fiona Birse, Karen Delaney, David Parker, James 
Mackie 
 
Board Members: Don Vass, Anne Lindsay, Andrew Anderson, Sheila Erskine, Malcolm 
McNeil, Irena Paterson 
 
Staff Team: Barbara Wilson, Fabio Villani, Jackie Maclaren, Michelle Gillibrand, Chris 
Muir, Sue Davies, Edward Fitsell, Kerry Hamilton 

Apologies Miles Davies 

Attending Roy Laing 

 

Agenda item Discussion and points agreed 
Action 
points 

Welcome, 
apologies 

Welcome from host – F Villani. Overview of Zoom and how to engage with the 
meeting.  Check in that everyone can hear and see. 
 
Welcome and introductions from Don Vass. Welcome to Board Members, Roy Laing, 
staff members and Members of tsiMORAY 
 
Apologies received M Davies 
 

 

Minutes 

 
Minutes from previous AGM – points of accuracy 
K Delaney – requested that we update to reflect input from Michelle Good and the 
role of the Community Development Officers as described at the meeting last year 
 
Malcolm McNeil – Proposed the minutes 
Andrew Anderson – Seconded  
 

 
 

 

Chairs Report 

Don provided an overview of his Chair’s Report. The full report is included in the 
Annual Accounts which can be accessed on our website.     
Thanked the tsiMORAY staff team for their work over the last year 
 
Format of report is different this year due to the new layout of our strategic document 
- Outcomes Framework – 4 key themes: Central source of knowledge, Voice, 
Capacity Building and Connect. 
 
Central source of knowledge: New website – updated in relation to searching for 
volunteering opportunities.  Community Map is currently under development 
 
Voice:  ensuring that the third sector has a strong voice at a strategic level through 
partnership meetings.  Our Forums and network have increased engagement and 
Slack has been successful for participants sharing information 
 
Capacity Building:  

 Sue will describe the person-centred approach used whilst supporting 
volunteer managers and those who wish to volunteer.  

 Morays Enterprising Third Sector Collaborative project has been a particular 
success over the last year working with groups and communities in localities.   

 Moray’s Artist Bursary enabled 12 successful applicants, out of 26, to share 
£14,950 funds.   

 Our Third Sector development team provided a range of support for social 
enterprises and enterprising third sector organisations, including guidance on 
funding, policy advice, governance, setting up as a Social Enterprise, 
applying for charitable status, and promoting volunteering. 
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Connect: one example of how we have supported connection was when Moray 
Social Enterprise Network (MSEN) hosted a combined peer learning visit and 
visioning event in Dundee, attended by 8 social entrepreneurs from Moray . 
 
Governance: Don thanked the Board members for their support over the year.  Their 
skills, knowledge and experience ensures sound governance of the organisation.  
2019 – 2020 has been a challenging year given the increased demands on our 
reducing resources. 
 
During 2019-20, the Board authorised the use of part of our reserves as contingency 
funding to maintain stability.  Can now report that, while the end-of-year balance for 
2019-20 shows a reduction in available funds, significant progress has been made in 
the current year, and reserves have now been rebuilt to a level more in line with the 
Board’s aspirations.  
 
Finally thanking the whole team for providing a quality service for our members and 
stakeholders. 
 

Team Updates: 

Fabio provided context to the Moray LEADER programme.  Only programme being 
delivered by a third sector organisation in Scotland, working with the Local Action 
Group. 
 
Chris Muir:  Moray LEADER Development Officer: 
Shared screen: The programme is truly community led in Moray. £4.5 million awarded 
– 6 objectives.  This is the 6th LEADER programme, includes rural enterprise and 
farming, having worked effectively in the private sectors. The programme was 
delayed to May 2017 however has largely been very successful. Highlights over the 
last 3 years, £3.4 million, plus additional funds from other areas. 5% of funding spent 
on cooperation projects with other areas.  Fantastic to see these develop. 31 projects 
£2.6 million plus £1.4 million investment through match funding. In addition to 
projects there was the Energising Communities Conference – community energy 
initiatives.  
There have been challenges in relation to COVID-19, some projects have had to 
reduce or scale back the work that they have been doing. The Programme is due to 
finish at the end of March 2021 so the current focus is supporting people through the 
final stages – submitting financial claims and final reporting, ensuring that people get 
the money they are awarded.  As it stands there is no confirmation that there will be 
no follow on project however the LAG are working with Scottish Government to try to 
establish next steps.  
Over the next few months celebrating success of the programme based on evaluation 
and a series of videos and stories. 
 
Michelle Gillibrand: Moray LEADER Development Officer:   
We have just commissioned an independent consultant to undertake a review of the 
local development strategy.  Interim findings: 
145 Expressions of Interest; 40 invited to full application; 31 received funding £85,000 
was average award bringing match funding into Moray. 58% of projects were 
delivered by third sector organisations which is unusual as often it is local authority 
projects that come through. 
LAG – felt that overall being involved was very positive – the group themselves had a 
good variety of skills that supported the decision making.   
Issues – it is challenging for everyone to get through the process, particularly if they 
are a small organisation without the staff able to support them.  Would have liked to 
have done more animation and working more with others – however due to late start 
this was challenging. 
Projects themselves have fed back – the process is difficult and challenging however 
the team have been a great support. Good links to Business Gateway and Moray 
Speyside Tourism. 
 
Sue Davies: Third Sector Development Officer – Volunteering: 
Everything changed in 2020 – volunteering radically changed for the better 
3 weeks before lockdown Sue held a session on recruiting volunteers however 
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following lockdown 100s and 100s of people came forward wanting to volunteer. 
In the first week alone we signposted 200 people to local groups as new local 
community groups were getting established in local communities. Grampian 
Coronavirus Hub was up and running and matched specific demands with needs. On 
the ground a lot of informal COVID groups established coordinators to support their 
work. Videos were put together by tsiMORAY to help people who were working on 
the ground. When lockdown started to ease we also set up some guidance to support 
people starting up their volunteering programmes again.  Some people have had to 
leave volunteering due to sheltering. 
There has been a reduction in formal volunteering opportunities and an increase in 
informal volunteering opportunities. A training session was held in Cullen to support 
in that locality. We have been capturing the stories of people who were volunteering 
and engaging people through our hot list and networks. More volunteering 
opportunities are appearing now however some can still not come on line yet.  Over 
coming months we will be looking to see how more young people can volunteer and 
how we can support COVID groups in the very good work they are doing.   
 

Annual 
Accounts: 

Roy Laing – Anne Laing Accountants: Reviewed the Annual accounts highlighting 
income and expenditure for the year – deficits in funds and funds at year end.  
Detailed unrestricted funds for general use and restricted funds for projects. 
 
Questions: 
L Cresswell: Explanation in relation to the loan? Loan – was for general cash flow 
purposes and there is a plan in place to repay this during this financial year. There 
are more substantial finances in place now as described by Don in his Chair’s report. 
 
Appointment of auditors for the next year: Proposed to continue with Anne Laing 
Accountants 
 
Malcolm McNeil: Proposed   
Anne Lindsay: Seconded   
 
Members asked to endorse the accounts: 
Irena Paterson: Proposed 
Malcolm McNeil: Seconded 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Election of 
Directors 

Election of Directors:   
Fabio facilitated this section. 3 Board members stood down Don Vass, Andrew 
Anderson, Anne Lindsay. 
 
All 3 were standing for re election. No further applications were received to date. 
 
Presented as a block of 3  
Nancy Robson: Proposer 
Karen Cox: Seconded 
 
No objections recorded – Don Vass, Andrew Anderson, Anne Lindsay re-elected to 
the Board 
 

  
 
 
 
 
 

AOCB: 

Floor open to the members for any other comments: 
 
Lorna Cresswell:  Wondering about the Council relationship.  Sustainability of the 
building. 
Fabio: we have been working from home since lockdown and we do not see that 
changing in the very near future. Have had the office on a rent free lease for the last 
3 years.  That arrangement is coming to an end at the end of March 2021. The Board 
will be asked for a clear sense of direction at the next Board meeting next Monday 
16th Nov. 
 
Karen Cox: a note of thanks from Outfit Moray to Sue Davies for supporting them in 
achieving the Volunteer Friendly Award 
 
Nancy Robson: Community Development Officers and how the money has run out for 
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that. Is there any possibility that you can go to other funders to try to get that started 
again.   
Fabio: in relation to continuation funding – proposals were presented to a number of 
funders to build on the success however we were unsuccessful on securing funding 
for the project as a whole.  We have since then worked with individual community 
groups across Moray and are trying to get funding for a community development 
officer for individual areas. We have some hope that some of these may be 
successful. The feedback we have had right across Moray is that this is what was 
needed – the Lieutenancy has been very supportive of the work that has been 
undertaken. 
 
Karen Delaney: Thanks to all the TSI team and partners who have supported CLD 
aims this year. Looking forward to hearing from people for the next edition of the CLD 
Plan.  
 
Fabio: On behalf of the staff we would like to thank all Board members, the Lord 
Lieutenancy and all the members and groups who have worked with us over the last 
year during a significantly difficult time.  There has been an amazing response from 
everybody in their communities in Moray. Although it has been a difficult time it has 
also been very rewarding to engage with our partners in mutual support, showing 
what we can do as we come together.  Hopefully we can do this as we aim for a more 
just and green society moving forward. 
 
Debi Weir: Thank you to Fabio for facilitating the social enterprise support group 
through COVID-19, it was a godsend at a really stressful and busy time. 
 

Meeting closed 6.05pm 

 


