
 
 
 

 
Third Sector Forum: Health and Wellbeing 
Tuesday 4th June 2019 2pm to 4:30pm @ The Inkwell, Elgin. 
 
 
Aim of forum:  to ensure the third sector is an equal partner in the delivery of integrated health and social 
care in Moray. 
  
Purpose of the forum: 
 

• To motivate, inspire, include and build trust. 

• To share information, experience, learning, knowledge and any other relevant resources across 
boundaries and between sectors. 

• To translate discussion into a formal action plan. 

• To facilitate timely, targeted and responsive communication. 

• To create opportunities and mechanisms for local partners to collaborate. 
  
This event is of interest to any third sector organisations, individuals or associate partners who are already 
active or have a current and future interest in providing health, wellbeing and social care activities and 
services in Moray for adults and older people (this includes young people in transition to adult services). 
 
At this meeting we will continue to develop this third sector forum within the context of the integration of 
health and social care in Moray and the challenges and opportunities this presents to the third sector and 
communities. 
 
To book a place on this or future forum meetings please call the tsiMORAY office on 01343 541713 
between 10am and 3pm Monday to Friday. You can subscribe to this Forum’s mailing list here: 
https://www.tsimoray.org.uk/health-wellbeing  
 
For any other questions or queries relating to these events please contact Elidh elidh@tsimoray.org.uk or 
by telephone 01343 541713. 
 
 
NEXT MEETING 
 
All meetings currently scheduled will take place in the Inkwell, Elgin from 2- 4.30pm. 
 
If you have a suggestion for an agenda item for our Forum meeting on Tuesday the 6th August, please let us 
know as soon as possible. Please book a place at this event here: https://www.tsimoray.org.uk/training-
events  
 
Following June’s event, there will be Forum meetings on 6th August, 1st October, and the last meeting of 
the year will be 3rd December 2019. 
 

https://www.tsimoray.org.uk/health-wellbeing
mailto:elidh@tsimoray.org.uk
https://www.tsimoray.org.uk/training-events
https://www.tsimoray.org.uk/training-events


 
 

Health & Wellbeing Forum Meeting - 04/06/2019  

 

Event: Moray Health and Wellbeing Forum meeting  

Date: 04.06.19    

Venue: The Inkwell, Elgin 

Facilitator: Elidh Brown, tsiMORAY 

Special Guests: Laura Cameron (tsiMORAY), Morgana Campbell (Young Health Watch Group) 

Attendance: 22 (excluding tsiMORAY staff) 

 

Meeting Note Contents: 

 

 List of attendees 

 Welcome 

 Presentation by Vivien Hendry, Arts for Wellbeing re: SMHAF 

 Presentation: “Developing the way forward – Moray IJB Strategic Commissioning Plan 2019 

onwards, Pam Gowans MIJB/HSCM 

 Introductions/Updates from members (brilliant snapshot of third sector activity!) 

 Global Ecovillage Network Presentation, Tessa Brock, GEN 

 Forum Feedback 

 

  

In attendance: 
 
Kenny Steele, Highland Hospice 
Elidh Brown, tsiMORAY 
Laura Cameron, tsiMORAY 
Pamela Fanning, tsiMORAY 
Fabio Villani, tsiMORAY 
Gareth Jenkins, Step by Step (Moray) 
Chris Ritchie, Moray Wellbeing Hub 
Joel Hockney, Penumbra 
Matt Hu, Moray Wellbeing Hub 
Susy Gentle, Penumbra (MENtionit) 
Fiona Graham, Moray Wellbeing Hub & Forres Community Council  
Susan Watts, Home Energy Scotland 
Margaret Cowie, Health & Social Care Moray 
David Slessor, Circles Advocacy  
Tara Engelmann, Quarriers Epilepsy Fieldwork   
Alison Mackay, Transition Town Forres (TTF) 
Tony Hartley, Forres Mens Shed 
David Parker, Forres Mens Shed 
Nicole Hyslop, Moray College 
Kristine Duffus, Moray College  
Amanda St. George, Living Golf 
Franz Rolinck, Living Golf 



Elizabeth Knock, WildThings! 
Heidi Tweedie, Moray Wellbeing Hub 
Donna Breer, Youth Worker 
Denise Robson, Contact the Elderly 
 

 
2 – 2:55PM – Welcome and First Presentation 
 

 

Laura Cameron, from tsiMORAY, provided us with a presentation on Slack.  This was prompted by 

the emergence of the new Health and Wellbeing Forum Workspace.  For some forum members it 

was a re-acquaintance, for others it was a new introduction. 

A lack of resources has meant Elidh no longer has the capacity to share all information given to her.  

It is hoped the new Slack workspace will compensate for this - providing a space for members to 

circulate information, and an opportunity to connect outwith the forum.   

Current members were sent an invitation to join the SLACK workspace, however, only a limited 

number signed up.  This was partly due to difficulties occurring in the sign up process, and firewall 

restrictions preventing Slack’s download onto desktop.  In regards, to the firewall issues Laura 

suggested using Slack within the browser, as an alternative method.   

Laura discussed the benefits of using Slack as a means of communication.  All communication is 

contained within one interactive workspace, categorised into appropriate channels, rather than 

stored in what could be one never-ending email.  SLACK provides immediate communication, 

allowing you to share your own information or news to other members in real time.  Furthermore, 

you receive notifications of all new information you missed from last use, with the option to turn 

off specific notifications, and customise to specific keywords or channels.      

Other features mentioned were the search function, video calling, document storage, and task 

management.  When discussing channels Laura presented the tsiMORAY SLACK as an example 

workspace, which has a collection of different channels from short life working groups, to social 

activities.  

Elidh emphasised that once passed the hurdles (signing up and the familiarisation of software), the 

Health & Wellbeing Forum Slack workspace can become a meaningful tool where collaboration can 

prosper.       

This presentation will be circulated, along with instructions to join SLACK. 

 
 

2:55 – 3:20 PM – Break & Networking 
 
 
 

3.20PM - Presentation: Youth Health Watch 
 

A former member of Northamptonshire’s Young Health Watch group, Morgana Campbell, wants to 

follow on from the group’s success, and establish a Young Health Watch in the Moray area.  Young 

Health Watch is aimed at those aged between 11 to 25, and provides an opportunity for young 

people to voice their opinions on health and social care services.  



Morgana, was one of ten members, who provided their thoughts on helplines and hospital services 

in England.  The group were involved in writing a report that drew different comparisons between 

what is currently offered in the childrens’ ward (under 16), to that of the adults’ ward, which was 

deemed to be relatively little.   

The young peoples’ reason for involvement in the group, was not only to have a say, but more to do 

with their interest in helping others, and the attraction of the medical industry.  Morgana informed 

the forum that they gained valuable work experience within a pathologist lab, working alongside 

medical professionals.   

Morgana continued to talk about the events she was involved in with Young Health Watch.  One of 

these was ‘Future Minds’, an event that approached mental health in a creative manner.  Another 

event, ‘Scroll Free September’, involved living without social media for one month, in the attempt 

to bring more focus onto other life activities. 

Morgana invited questions from the forum.  Youth worker, Donna Breer, complimented Morgana 

for her efforts, and it was following talks with Morgana, that the Warehouse (formerly known as 

the Elgin Youth Café) decided to drop the word ‘health’, due to its negative connotations for many 

young people.   

Elidh asked for Morgana’s view on the separation of adult and children services, both coming under 

different banners.  Intergenerational working was a proposed idea from Morgana.  To which, Forres 

Men Sheds discussed about the work they did with primary schools, and the positive interaction 

that came from it. 

 

 
3:45 – 4:00PM – Popcorn style Introductions and Updates from Members  
 
 

Susy Gentle, from Penumbra, described their campaign, ‘MENtion It’, which is an event to help men 
access mental health services.  This to be held on Monday 10th of June at 2 to 4pm.  
 
Kenny Steele, was invited to the forum, as a representative from the Highland Hospice.  Highland 
Hospice are interested in expanding their services into Moray, and would like the opportunity to 
talk to organisations and individuals who are specialising or working in palliative care. 
 
The numerous golf tournaments held for young people by Living Golf, have been well received.  
One teacher commented on it as ‘beneficial team building.’  All schools are invited to the next 
tournament, taking place on Wednesday 19th of June.   
 
Elidh, stated a proposed date for the Partnership for Procurement Workshop, as the 10th of 
September, and this workshop will provide knowledge on tendering.  
   
Heidi Tweedie, from Moray Wellbeing Hub (MWH), talked about the recruitment of a new leader 
on the ‘Connective Communities’ project.  Any ideas can be directed to this person, when in post.  
MWH also spoke of brokering communications with the involvement of the ‘Young Champions’.   
 
The introduction of locality based newsletters, were mentioned by Jean Pryde of the MWH, along 
with the ‘Peer Connecters’ whom they have based in two localities.  The ‘Peer Connectors’ are 
trained in supporting people who are distressed - similar to befriending, but following much stricter 
guidelines.  

 



Denise Robson, from Contact the Elderly, informed the forum about the formation of a second tea 
party group in Elgin, and briefly spoke of their proposed launch in Buckie.   Furthermore, they are 
seeking guests (those who are aged over 70 and living in isolation), hosts for the tea parties, and 
drivers to transport guests. 
 
At the previous Health & Wellbeing Forum, Tessa Brock, invited members to three hour sessions 
using the GEN (Global Ecovillage Network) tool - to gain participation at a local level.  This invite still 
stands, and Fabio Villani (tsiMORAY) will circulate the dates for those sessions. 
 

 
 

4:00 – 4.30PM – Evaluation, End of Meeting, Informal discussions 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



FORUM FEEDBACK – 12 returns 
 
Evaluation  
 

 Poor Ok Good Excellent 

I feel more 
connected… 

 11111 1 111111 

Content and pace 1 11111 11 111 

Facilitation  11 11111 1111 

Venue  1 1111111 111 

          
Would you recommend this event to others?  
 
10 people said YES, 1 person said NO, and 1 person left blank 
 
What went well today? 
Morgana! 
Information, updates. It was my first time at the event and it was very interesting and informative. 
Morgana/Healthwatch presentation 
Good discussions and an excellent presentation by Morgana 
Morgana’s presentation really interesting. 
Raising awareness of Slack 
The speakers were very relevant to what I am concentrating on. 
Morgana’s presentation 
 
What changes, if any, would you have made to the event? 
Making Slack easier to understand 
Better timekeeping and sticking to agenda 
Tighten up ‘Slack’ presentation in terms of time 
None 
More sharing time 
Using Slack to see it in action 
None 
It was evident that few people in the room engage with Slack. Too much time was spent on this item. 
Resend the link and ask members to enrol prior to next meeting. 
 
Following this event, are there any further events or courses you think would be helpful? 
Slack for Eejits 
 
Any other comments? 
Well done the presenters and Elidh 
Again meeting agenda overran leaving no time for discussions. 
Interesting as always thanks 
Great having Morgana presenting today, well done! 
Thank-you. 
Thoroughly enjoyed the event 
 
 
      
 
       


