
 

 

£32,000 available through two themes! 



 

Welcome to #YOUCHOOSE4!  

 

Let’s take a brief moment to look at the journey we have been on with 

participatory budgeting so far…we’ve come a long way! 

 

When we reflected on this journey together, Holly Hendry, Scottish Recovery 

Network, and Elidh Brown, tsiMORAY, came to three conclusions: 

1. Participatory budgeting supports us to reposition recovery back into 

communities because the majority of people are not accessing secondary care. 

Both the process and the project outcomes of PB are what is going to support 

people in recovery in communities. 

2. Stigma is a persistent barrier. CHIME supports us to be inclusive and 

provides a framework that enables us to work together to challenge stigma 

through Participatory Budgeting.  

3. Using CHIME throughout the process connects us all as human beings 

Recent conversations amongst peers at the Refocus on Recovery event in 

Nottingham, where reflections from Moray were shared, proposed that 

wellbeing and recovery are increasingly coming together through theory and 

practice in both a national and global context.  

 

If you would like to be part of this exciting journey going forward through 

#YOUCHOOSE4, you are in the right place… 



Through #YOUCHOOSE4, you can: 

 submit project ideas online or through the form provided with this 

Applicant Toolkit 

 apply for a small grant of up to £2000 

 take part in events 

 make decisions to shape the voting process 

 give and receive strength-based feedback on project proposals using 

CHIME 

 showcase your community project or service 

 invite more people to get involved in creating change 

 vote for a great range of projects 

PROGRAMME OF EVENTS 

10 September 2019 –  Launch, 9.30am to 1pm, The Lounge, Elgin Town Hall 

10 September – Open to Applications 

21 October – Close to applications 

1 November – Development Workshop (1 to 4pm, The Inkwell, Elgin) 

7 November – Development Workshop (1 to 4pm, The Inkwell, Elgin) 

22 November - Public Vote and Project Showcase (1 to 3pm, AGBC 

Conference Room, Moray College UHI) 

22 November – Online Vote Open 

9 December – Online Vote Close 

13 December -  Results and Celebration (1pm to 3pm, Inkwell, Elgin) 

31 January 2020 – Letter of Award Offers issued 

date tbc - #YOUCHOOSE4 Evaluation Workshop 

28 Feb 2020 – Award Agreements and Evaluation Action Plans to be 

completed and returned 

31 March 2020 – Grant payments issued 

1 April 2020 - #YOUCHOOSE4 Projects Start 

date tbc - #YOUCHOOSE4 Evaluation Workshop 2 

31 October 2020 - #YOUCHOOSE4 Projects Finish 



#YOUCHOOSE4: Introduction 

This Applicant Toolkit provides info to guide you through the process of 

applying. We begin with CHIME values, move through 7 Key PB features, 

provide the eligibility criteria across both themes and then we invite you to 

complete a form provided within this applicant toolkit, telling us all about your 

group’s great idea!  We’ve also included a glossary of terms and useful links. 

 ‘Recovery can be very personal and mean different things to different people. 

To bridge the gap between the general (what applies to everyone) and the 

personal (your experience) we underpin our work with the CHIME framework.’ 

Louise Christie, Scottish Recovery Network 

How you might explore CHIME values through PB… 

C – Connections: Connect with each other, and collaborate on shared projects 

and goals. 

H - Hope and Optimism: Recovery is possible, together we can make more 

recovery friendly communities a reality in Moray! 

I – Identity: Nourish a positive sense of self and place through community 

M – Meaning: Find a sense purpose and meaning in life through community 

involvement and participation. 

E – Empowerment: Be an active citizen by taking part in shaping projects and 

making decisions on how public funds are spent. 

PB Charter for Scotland The PB Charter sets out the seven key features of a fair 

and high quality participatory budgeting (PB) process. We hope CHIME will 

help us realise this in practice together through #YOUCHOOSE4. 

 Fair and inclusive 

 Participatory 

 Deliberative 

 Empowering 

 Creative and flexible 

 Transparent 

 Part of our democracy 



Criteria for Theme 1: Be Healthy – Reducing Health Inequalities – Total of 

£20,000 available 

‘Through small actions, everyone can make a difference to creating big change 

in achieving a healthier Moray.’  

Laura Sutherland, Acting Health & Wellbeing Lead, Health and Social Care 

Moray. 

 

It is essential that your project aims to focus at least one of the following 

priorities; with a shared ambition to make a real difference to people’s lives, 

and an emphasis on reducing health inequalities: 

Priority 1: Vibrant, healthy and safe places and communities 

Priority 2: Early Years  

Priority 3: Good mental health and wellbeing 

Priority 4: Reduce the use and harm from alcohol, tobacco and other drugs 

Priority 5: Sustainable, inclusive economy with equality of outcomes for all  

Priority 6: Improving diet, promoting a healthy weight ad increasing physical 

activity 

 

This theme is kindly funded thanks to Health and Social Care Moray, NHS 

Grampian and Public Health Scotland. 

 

 

 

 



Criteria for Theme 2: Connecting Communities through CHIME – Total of 

£12,000 available 

‘CHIME (Connectedness Hope Identity Meaning and Empowerment) is a really 

handy tool for knowing what works for wellbeing.’  

Heidi Tweedie, Moray Wellbeing Hub 

 

In combination with one CHIME value, is essential that your project 

realistically aims to meet one of the following criteria: 

1. People experience more choices and chances that promote a sense of 

purpose or fulfilment and that help prevent or reduce harm caused by use of 

drugs and alcohol 

2. People experience greater sense of choice and control through making 

informed decisions about the role that drugs and alcohol play(s) in their lives 

3. People experience more opportunities to challenge stigma and remove 

barriers through recovery friendly communities in Moray 

 

This theme, as part of Our Communities Drugs and Alcohol Initiative, is kindly 

funded thanks to Moray Alcohol and Drug Partnership 

 

 

 

 



Project Eligibility 

In order to be eligible to progress through to the public vote, you must: 

1. be a community group, third sector (such as charity, voluntary 

organisation or social enterprise) or public sector organisation 

2. develop a project proposal that realistically aims to meet at least one 

criteria or priority in relation to one of the two themes (Connecting 

Communities or Be Healthy) and, 

3. (for both themes) identify one element of CHIME that can be realised 

through your project. 

The Application Deadline 21st October 2019 

To take part, please complete the form attached to this toolkit and submit: 

By Post to: 

#YOUCHOOSE4 

tsiMORAY 

30/32 High Street 

Elgin 

IV30 1BU 

By email to: 

elidh@tsimoray.org.uk 

Support available to applicants 

If you have any questions or would like further advice or support to complete 

your application, please get in touch with Elidh by email elidh@tsimoray.org.uk 

or by telephone 01343 541713. Elidh may be able to help you and/or may 

suggest further support options available from a range of #YOUCHOOSE4 

project partners, depending on your project idea and support requirements. 

 

 

 

 

mailto:elidh@tsimoray.org.uk
mailto:elidh@tsimoray.org.uk


#YOUCHOOSE4 Partners 

tsiMORAY, Moray Wellbeing Hub, Scottish Recovery Network, Health and 

Social Care Moray (Public Health), Moray Alcohol and Drugs Partnership are all 

#YOUCHOOSE4 partners.  

We take a collaborative approach wherever possible to facilitating the process 

and providing advice or support, which means we can draw on a wide range of 

strengths and skills to find the best fit for your group’s project! 

 

 

 

 

 

The next section is for you to complete if you’d like to apply 

for a small grant through #YOUCHOOSE4. 

 

 

 

 

 

 

 

 

 

 

 



 

Organisation Details 

Organisation Name  

Organisation Type  

Organisation Purpose  

Are you formally constituted (Y/N)  

 

Who is the main contact for your project? 

Name  

Role/Position  

Address (including postcode) 
 

 
 

 
 

 

Telephone  

Email  

Website  

 

Project Name 

 

 

 

Who will benefit? 

Adults (Y/N)  

Older People (Y/N)  

Children and Young People (Y/N)  

Families  

Intergenerational (Y/N)  

People in Recovery (Y/N)  

All ages (Y/N)  

Men (Y/N)  

Women (Y/N)  

 

Community 

Community of Interest (please 

specify) 

 

Geographic community/ies within 

Moray (please specific) 

 



 

Project Description (no more than 100 words) 

 
 What will you do? 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 What change/difference will this make? 

 
 

 
 

 

 
 

 
 

 
 

 
 How will you know? 

 
 

 
 

 
 

 

 
 

 
NB Recipients of small grants will be required to fill out an Evaluation 

Action Plan so we can see how you plan to measure/demonstrate the 
difference your project makes in terms of outcomes for people. 

 



Which CHIME value/s will your project aim to realise?  

Please describe how your project will do this.  

You need to identify and select a minimum of one in order to take part in 

#YOUCHOOSE4. 

Connectedness  
 

Hope and Optimism  

 

Identity  

 

Meaning  

 

Empowerment  
 

 

 

CHIME in mental health (Leamy et Conceptual Framework  for personal 

recovery et all, 2011) 

Please provide a project timeline, including start date, end date and 

duration (how long you plan the project to run for) 

Start Date End Date Duration 

   

 

Project Budget 

Total Project Costs  

Investment wanted from 

#YOUCHOOSE4 

 

 



Project Activity Items 

Item Cost 

  

  

  

What else might you need for your project? This could be access to 

advice, equipment, transport, venues or things that money can’t buy 

 
 

 

 

Is there anything you could offer to other groups? It may be you have 

equipment you could share, advice you could give, support you could 

offer, access to a venue or a community transport solution… 

 
 

 

 

 

You are nearly there, just two 

more questions to answer! 

 
 

 

If you are applying to Theme 1, Be Healthy, please turn to the next page. 

If you are applying to Theme 2, Connecting Communities through CHIME, 

please turn to the page after. 

  



Theme 1: Be Healthy  

 

It is essential that your project aims to focus at least one of Scotland’s 6 

national public health priorities and that you share the ambition to make a 

real difference to people’s lives, with an emphasis on reducing health 

inequalities: 

 

Priority 1: Vibrant, healthy and safe places and communities 

Priority 2: Early Years  

Priority 3: Good mental health and wellbeing 

Priority 4: Reduce the use and harm from alcohol, tobacco and other drugs 

Priority 5: Sustainable, inclusive economy with equality of outcomes for all  

Priority 6: Improving diet, promoting a healthy weight ad increasing physical 

activity 

 

Which Priority does your theme focus on? (1, 2, 3, 4, 5 or 6)  

 
 

 

In what way will your project help to reduce inequalities? 

 
 
 

 

  



Theme 2: Connecting Communities through CHIME 

 

In combination with one CHIME value, is essential that your project 

realistically aims to meet one of the following criteria: 

 

1. People experience more choices and chances that promote a sense of 

purpose or fulfilment and that help prevent or reduce harm caused by use of 

drugs and alcohol 

2. People experience greater sense of choice and control through making 

informed decisions about the role that drugs and alcohol play(s) in their lives 

3. People experience more opportunities to challenge stigma and remove 

barriers through recovery friendly communities in Moray 

 

Which criteria does your project realistically aim to meet? (1, 2 or 3) 

 
 

 

Please describe how your project aims to meet this criterion 

 
 
 
 
 
 

 

 

 

 

 

 

 



 

Glossary of terms: 

Participatory Budgeting 

Participatory budgeting (PB) is a way for people to have a direct say in 

how local money is spent. 

Health inequality 

Reducing health inequalities means giving everyone the same 

opportunities to lead a healthy life, no matter where they live or who they 

are. 

Community capacity building 

“Activities, resources and support that strengthen the skills, abilities and 

confidence of people and community groups to take effective action and 

leading roles in the development of communities.” 

(Strengthening Communities, S Skinner, CDF publications, 2006) 

Third Sector 

The third sector, which includes charities, social enterprises and voluntary 

groups, delivers essential services, helps to improve people's wellbeing 

and contributes to economic growth. It plays a vital role in supporting 

communities at a local level. 

Third Sector Interface 

Third sector interfaces provide a single point of access for support and 

advice for the third sector within the local area. There is a network of 32 

interfaces across Scotland: one for each local authority. tsiMORAY is 

Moray’s Third Sector Interface. 

Stakeholders in the PB process 

Any individual, group, or organisation, with an active interest in the 

#YouChoose3: Connecting our Communities theme is defined as a 

stakeholder. 

All project proposals received by the deadline of 21st October 2019 will be 

considered by the wider stakeholder group at workshops. 

At workshop/s stakeholders take a strength based approach to assess 

project fit against minimum eligibility criteria. 

Stakeholders (applicants, community champions, group leaders, 

practitioners, people who use services, professionals etc.) are invited to 



take part in workshop/s together. Workshops provide the opportunity for 

project deliberation, which is a vital stage in the PB process. 

 

Through workshops, stakeholders build on experiences, skills and 

strengths, and connect with potential project partners. 

All applicants will receive feedback on strengths and areas to strengthen. 

Applicants may be invited to revise and bring back their proposal to the 

second workshop based on this feedback. 

Useful Links 

Moray Alcohol and Drug Partnership 

http://www.madp.info/about-madp/key-priorities/  

Moray 10 year Plan – LOIP 

http://www.yourmoray.org.uk/downloads/file118306.pdf  

Children’s Services Plan 

http://www.moray.gov.uk/downloads/file112627.pdf  

Good Mental Health for all in Moray  

https://www.scottishrecovery.net/wpcontent/uploads/2017/01/Good_Mental

_Health_For_All_In_Moray.pdf 

A Healthier and more active future for the North East of Scotland 

https://www.hi-netgrampian.org/public-health-website-consultation/  

NHS Grampian Tobacco Strategic plan for the North East of Scotland  

https://www.hi-netgrampian.org/public-health-website-consultation/  

tsiMORAY – www.tsimoray.org.uk  

The Scottish Charter for Participatory Budgeting - 

https://pbscotland.scot/charter  

Moray Wellbeing Hub - http://moraywellbeinghub.org.uk  

Scottish Recovery Network - https://www.scottishrecovery.net/what-is-

recovery  

M.ADE - https://www.morayartsdevelopmentengagement.org  

Moray Food Plus - https://morayfoodplus.org.uk  

REAP - http://www.reapscotland.org.uk  

http://www.madp.info/about-madp/key-priorities/
http://www.yourmoray.org.uk/downloads/file118306.pdf
http://www.moray.gov.uk/downloads/file112627.pdf
https://www.scottishrecovery.net/wpcontent/uploads/2017/01/Good_Mental_Health_For_All_In_Moray.pdf
https://www.scottishrecovery.net/wpcontent/uploads/2017/01/Good_Mental_Health_For_All_In_Moray.pdf
https://www.hi-netgrampian.org/public-health-website-consultation/
https://www.hi-netgrampian.org/public-health-website-consultation/
http://www.tsimoray.org.uk/
https://pbscotland.scot/charter
http://moraywellbeinghub.org.uk/
https://www.scottishrecovery.net/what-is-recovery
https://www.scottishrecovery.net/what-is-recovery
https://www.morayartsdevelopmentengagement.org/
https://morayfoodplus.org.uk/
http://www.reapscotland.org.uk/


Scottish Community Development Centre - https://www.scdc.org.uk   

Moray Alcohol and Drug Partnership - http://www.madp.info   

Health and Social Care Moray - https://hscmoray.co.uk/index.html  

The Place Principle - https://www.gov.scot/publications/place-principle-

introduction/  

 

In summary, applications will open from 10th September 2019. 

In order to be considered at the development workshops, all completed 

applications must be returned no later than 21st October, 2019,  

by hand, post or email to: 

 

#YOUCHOOSE4 

tsiMORAY 

30/ 32 High Street 

Elgin, Moray 

IV30 1BU 

T: 01343 541713 

E: elidh@tsimoray.org.uk 

W: www.tsimoray.org.uk 

F: www.facebook.com/tsimoray 

T: www.twitter/tsimoray 

 

View our upcoming courses and events! 

 

tsiMORAY is a company limited by guarantee, No. SC416994 

and a registered charity, No. SC042954 

 

 

https://www.scdc.org.uk/
http://www.madp.info/
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Working with us – your consent for us to use your personal information 

 
This form asks for your consent to allow us to use your personal information for the reasons we outline below.  

You should only complete it and sign it if you want to give us your consent. 

 

Who are we?  We are Third Sector Interface Moray (tsiMORAY), a company limited by guarantee (no. 
SC416994) and also a Scottish registered charity (no. SC042954).  We work to bring together and support our 
third sector, enabling its full potential in the sustainable development of Moray.  We are the Data Controller. 
 
We would like to use the following information about you: Name; address; telephone numbers; email 
address. 
 
Why would we like to use your information? Storing and processing your personal data enables us to keep a 

record of the work we do with you and ensure that we’re always providing the best and most appropriate 

services to you.  It also allows us to evidence the work we're doing in the local Third sector.  We won’t keep 

your data for any longer than is necessary for these purposes and in no circumstances for longer than 3 years 

without your additional consent.  We will never share your information and you will never be contacted by 

anyone else as a result of providing us with your information. 

 

What are your rights?  You have the right to: 

 object 

 be informed 

 have access to your information 

 amend or rectify your information 

 have your data erased permanently 

 restrict what we can do with your information 

 have your data sent to you or to any third party you specify 

 

What exactly will we do with your information?  We would like to process your information in several ways. 

 We will store it in our information systems.  These include a dedicated system currently managed for 

us by the Scottish Council for Voluntary Organisations (SCVO) acting as our as Data Processor.  You 

can find out more about SCVO at their website: www.scvo.org.uk 

 We may use it for internal reporting purposes to evidence the work we do in the Third Sector. 

 We may send you relevant information from the wider Third Sector that we have genuine reason to 

believe may be of interest to you. 

 

I consent to my personal information being used for the purposes outlined above 
 

Signature:    Print:     Date: 
 

 

…………………………………………………….  ……………………………………………………… ………………………………… 

 

How to withdraw your consent: You can withdraw your consent at any time. You can do this in writing by 

emailing data@tsimoray.org.uk or by post: tsiMORAY, 30-32 High Street, Elgin, IV30 1BU. 

 

More information: More information about who we are, what we will do with your information and your 

rights is available in our Privacy Notice available on our website at www.tsimoray.org.uk  

 

http://www.scvo.org.uk/
mailto:data@tsimoray.org.uk

