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Interim 
Chair: 

Laurence Findlay, Director Education & Social Care, 
The Moray Council 

ACTION 

In 
Attendance: 
 
 
 
 
 
 
 
 
 
 
 
 

Ian Todd, Community Support Manager, TMC (IT) 
Jackie Maclaren, Operations Manager, tsiMoray (JM) 
Karen Delaney, Community Learning & Development 
Support Officer, TMC (KD) 
Laura Sutherland , Health & Social Care Moray (LS) 
Laurence Findlay, Director Education & Social Care, TMC 
(LF) 
Nina Crocombe, Skills Development Scotland (NC) 
Sarah Burton, Co-ordinator, LEAD Scotland (SB) 
Sheila Campbell, Principal Librarian, TMC (SC) 
Susan MacLaren, Head of Integrated Children’s Services, 
TMC (SMac) 
 
Andrea McArthur, Minute Taker (AM) 

 

1 Welcome and Apologies 
 
The Chair welcomed everyone to the meeting. 
 
Apologies were received from Jackie Andrews, Jane 
Munro and Carmen Gillies. 
 

 

2 Minutes of the Previous Meeting – 01 December 2017 
 
Amend Item 1 to reflect apologies received from Susan 
MacLaren.   
 
With this amendment, the minute of the meeting was 
approved. 
  

 

3 Matters Arising   
  

Family learning event – KD advised that the event was 
held yesterday and that there had been 74 participants.  
Evaluations have been received and feedback on the 
whole has been very positive.  Challenged peoples 
thinking on what family learning is about.  SMac advised 
that it is important to move forward with family learning 
 
KD advised that there was uncertainty from those involved 
in delivering education and wondered whether this is 
another request being put on them however those already 
involved in family learning reinforced the benefits.  The 
video clips that were shown were effective and covered a 
wide range including from Elgin High School, ESOL 
provision and Essential Skills provision.    
 
KD advised that Beverly has offered to come up and work 
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with us again.  SMac reiterated that it is about keeping the 
momentum going and that family learning is cited in our 
plans. 
LF sees this as an opportunity with the expansion of early 
learning childcare as there will be more contact with 
parents and children from an earlier age.  Additionally, it is 
an increasing feature during school inspections whereby 
they ask about the school’s approach to family learning.  It 
is recognised that it is probably easier to include family 
learning in primary due to the age of the child although it 
should be noted that if the child/families are not engaged 
by the time they progress to secondary schools, then this  
may be harder to achieve. 
 
Conversations around family learning are seen to be better 
together than in isolation in a school as it provides an 
opportunity for better feedback/ideas/suggestions. 
 
SC advised that as a direct outcome from the day, 
essential skills have received some requests from people 
to become volunteers.  – Sheila to provide me with wording 
 
It is important to recognise that family learning does not 
always necessarily involve child and parent/guardian but 
may be another significant person in the child’s life. 
 
CLD Plan and Councillors input – there has been 1 
meeting in Buckie and 2 in Elgin whereby 16 councillors 
have attended.  There have also been requests from 
councillor who were unable to attend.  The meetings 
identified that there had been nothing included in the 
councillors initial inductions therefore many were not aware 
of the legislation around the CLD Plan.  This will be 
highlighted as a consideration for any future 
inductions/information sessions. 
 
Following discussion it was agreed that all committee 
reports should be circulated to all elected members to 
ensure they have the necessary information around the 
CLD Plan. 
ACTION: KD 
 

4. Inspection of CLD Update 
 
LF advised that the announcement came following the 
previous December meeting.  
 
The strategic element of the inspection starts next week 
and then the second part of the inspection will take place in 
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February in the agreed area, Buckie. 
 
KD circulated the self-evaluation template which was 
submitted to HMIE.  She recommended that all partners 
read this prior to the strategic inspection meeting next 
week to be aware of all the information provided.   Thanks 
to everyone for the information provided for inclusion which 
provides an improving picture with a some good practise to 
share. It has also identified strengths and priorities for the 
future.  
 
KD confirmed that the strategic meetings have been set 
and only a couple of areas outstanding for attendance.  
Additionally there are some competencies forms still 
awaited. 
ACTION: KD to continue to pursue CEG and consider 
poverty session arrangements. 
 
KD advised that there is a breadth of information available 
although no high level performance report yet for CLD 
across partner agencies.  Recognise that there is a need 
for a re-focus on this as the CLLF moves forward in 2018. 
 
JM queried whether there is a briefing available and KD 
confirmed that the information contained within the letter 
she had sent and the self-evaluation contains all the 
information required.   
 
LF advised everyone to read through the self-evaluation 
submission to refresh where we are at and where we are 
going; about telling the story and the journey we have been 
on to get where we are. 
 
Agree that the self-evaluation form should be shared with 
everyone who is involved in the inspection and in focus 
groups. 
ACTION: KD to circulate self-evaluation to all electronically 
 
SB confirmed that the self-evaluation was the document 
which was shared in preparation for the inspection last 
year in Aberdeenshire. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
KD 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
KD 

5. Buckie Data Gathering 
 
The inspection visit to the Buckie area will take place w/c 
19 February 2018. 
 
Once feedback is received from inspectors following the 
strategic visit next week in relation to what they wish to see 
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in terms of areas/groups/subjects, then KD will reflect this 
in the Buckie programme.  She has already had 
discussions with people around focus groups but this 
feedback will help inform this more specifically. 
 
There are strong themes around Prevent and Support; also 
to include capacity building.  
 
KD is aware that there are gaps and she will ‘pick up’ on 
these.  What is presented next week on strategic will need 
to have evidence to show how it is this way.  
ACTION: KD ‘pick up’ on any current gaps in evidence  
 

 
 
 
 
 
 
 
 
 
 
 
KD 

6. CLD Plan Update 
 
(i) Report to Children & Young People’s Services 

Committee 13 December 2017 
 
KD advised that the report was written in this way as there 
are new councillors who have no knowledge of CLD 
therefore some basic explanation was crucial.   
Appendix 1 provided an outline of who is involved across 
the partners; the focus was on pathways as a way of 
identifying people who have the professional experience.  
It recognises that partners work together to make things 
happen. 
 
Appendix 2 provided an update on actions from the 
previous CLD Plan.  Partnership working is important to 
ensure that we don’t build up expectation in communities 
that we can’t meet.   
 
Partners around the table need to identify what they 
consider gaps in provision and whether there is any 
chance of meeting them?  If not, could look at working with 
the third sector to see if they can help.  Looking at a small 
future plan but one which can realistically be delivered.  
 
As this group moves forward and with the anticipated 
approval of LOIP, this will make this group (CLLF) a 
strategic forum reporting directly to the CPBoard and this 
will hopefully mean we are able to gather data that we can 
‘drill’ in to and challenge; also about empowering 
communities. It is important to recognise that there is a 
large amount of work being done and has been done and 
we should not detract from that.  SMac considers that the 
committee report and appendices are useful background 
reading in preparation for the inspectors visit. 
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LF thanked everyone for all the updates they have 
provided.  
 

7. Forward Planning for 2018 – 2021 CLD Plan 
 
LF asked whether we are on track for the calendar on 
setting the next plan?  KD advised that she is looking to 
arrange the production of a short film around CLD which 
can be circulated through all partners; all partners are 
welcome to be a part of this.   
 
The CLD Plan is not a council plan, it is a partnership plan.  
KD suggested putting together a small working group to be 
involved in identifying areas through statistics.   A small 
working group to include people to be involved in the 
media side and also in statistics.  Ideally, the group would 
meet in early February to consider statistics.   
ACTION: KD set a date and invite relevant people she has 
identified to start this process.   
 
SMac mentioned about the proposed development session 
around the CS Plan to identify data and evidence.  
Propose that KD and JM are invited to this session when 
date set. 
ACTION: AMc invite KD and JM to session when date 
agreed.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
KD 
 
 
 
 
 
 
AMc 

8.  Partners Updates 
 
NC – Currently in the last quarter for participation 
measures therefore a lot of activity around putting this 
together.  Scottish apprenticeship week is being 
highlighted through the use of social media. 
 
JM – tsiMoray have ongoing training events.  In particular, 
there is a session on Motivating Your Team and the ICO.  
Date for your diaries: Join the Dots, 21 March 2018. 
 
SC – currently refocussing priorities.  ITAs will have an 
impact as there are a lot of people applying for funding to 
support employment.  Work on the job club; the job club is 
encouraged by Jobcentre to look at funding pathways 
however it is a complicated process and consideration is 
being given as to whether this is good use of staff time.  
The children’s book club continues to be successful and is 
a good way of involving parents to encourage family 
learning; primary schools have requested some sessions.  
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ESOL funding now has to be applied for through Moray 
College UHI – waiting to hear if application has been 
successful.  
 
LS – working with DWP around ‘making choices count’.  
There is a framework of a health and wellbeing tool which 
focuses on a range of areas.  This has been developed as 
a pilot over the past 6 months and is due to be reviewed in 
the next couple of weeks. 
 
KD – North Alliance money received £3,000.  The next 
CLD themed event will be around equalities fairness and 
access particularly given the current debate around ASN in 
the local press.  This was raised at the recent Family 
Learning Event and some people have offered to be 
involved. 
 
IT – currently refocussing priorities.  3 main tasks are 
Buckie School Estate Review, 2 pilots under LOIP and 
TMC Budget consultation 2019/20.  Continuing to provide 
support to previous projects under Planning 4 Real and 
also existing CATs. CAT seminar on 22 March 2018 is 
aimed at community groups and organisations who are 
keen to explore the process.  Development Trusts 
Association Scotland (DTAS) will be in attendance and 
could be able to support community groups. 
 
LF – regional educational improvement collaboratives have 
been established natiaonlly and there are  6 collaboratives 
throughout Scotland of which Moray is part of the Northern 
Alliance.  It is designed to take local authority and 
education staff expertise across a larger region and about 
providing support for HTs and practitioners.  The purpose 
behind the collaboratives is to reduce inconsistencies in 
the system and the idea is to provide a framework in which 
to share best practise and have borderless working.  If a 
specific resource is required, this may be available from 
one of the partners in the alliance.  LF advised that he is 
currently the Regional Improvement lead and they are 
working on the Regional Improvement Plan which is a 
challenge.  CLD runs through the plan, across the board.   
 

9.  AOCB 
 
Looking forward, the group will reflect on the key 
messages that come out of the strategic inspection next 
week and this will help ensure that everything is in place 
for the further visit to Buckie in February 2018. 
 

 

http://www.dtascot.org.uk/
https://blogs.gov.scot/engage-for-education/2017/11/02/regional-improvement-leads-appointed/
https://blogs.gov.scot/engage-for-education/2017/11/02/regional-improvement-leads-appointed/
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10. Date of Next Meeting 
 
The next meeting will be held on Friday 16 February 2018 
at 9.00am in Room 200, Moray Council HQ building. 
 
LF submitted his apologies for the next meeting and 
advised that SMac will chair in his absence. 
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Interim 
Chair: 

Susan MacLaren, Head of Integrated Children’s Services, 
TMC (SMac) (Chair) 
 

ACTION 

In 
Attendance: 
 
 
 
 
 
 
 
 
 
Apologies: 
 
 
 
 
 
 
 
 

Susan MacLaren, Head of Integrated Children’s Services, 
TMC (SMac) (Chair) 
Ian Todd, Community Support Manager, TMC (IT) 
Gary Rendall, Associate Director, Moray College UHI (GR) 
Karen Delaney, Community Learning & Development 
Support Officer, TMC (KD) 
Nina Crocombe, Skills Development Scotland (NC) 
Sheila Campbell, Principal Librarian, TMC (SC) 
Andrea McArthur, Minute Taker (AM) 
Emily Garrow, Apprentice (Shadow Minute) (EG) 
 
Laurence Findlay, Director Education & Social Care, TMC  
Jackie Andrews, Associate Director of Curriculum and 
Quality, Moray College UHI  
Jane Munro, DWP 
Sarah Burton, Co-ordinator, LEAD Scotland  
Jackie Maclaren, Operations Manager, tsiMoray  
Laura Sutherland, Health & Social Care Moray 
Carmen Gillies, Development Officer, H&SCM  
 

 

1 Welcome and Apologies 
SMac welcomed everyone to the meeting and advised she 
will Chair in LF’s absence. 
 
Apologies as noted above 

 

2 Minutes of the Previous Meeting – 19 January 2018 
 

KD advised minor amendments pg 2, Item 3, pg3 Item 4 
and pg6 Item 8.  With these amendments, the minute was 
approved as accurate. 
 

 

3 Matters Arising   
  

KD had previously circulated Family Learning evaluations 
and ‘How Good is our Family Learning’ baseline collation.  
KD highlighted that it shows that some teaching staff are 
not clear about the difference between parental 
engagement and family learning in schools. KD considers 
that discussion is required within this group around this.  
She also highlighted that there is not currently a 
representation from Education on this group.  There has 
been involvement with Hopeman PS as a direct result of 
the Family Learning Day and SC has had invitations from 
schools with people who are keen to engage in Family 
learning.   
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KD outlined a future event highlighting Evaluation in 
Raising Equalities in Equity and Fairness which is currently 
a performance.  KD has identified someone in Education 
Scotland who may be able to assist in taking this event 
forward along with an organising group KD is currently 
forming.   KD to pursue this and advised proposed date is 
11/12 June 2018 
ACTION: KD to produce a brief paper for the ELG once a 
date is agreed and outlining what is planned.   
 
The PDA in Family Learning has been approved by the 
SQA and groundwork is currently being undertaken to look 
at offering this opportunity by the end of 2018.   
 

 
 
 
 
 
 
 
KD 

4. Inspection of CLD update further to strategic 
inspection 
 
KD advised that there had to be a change of venue in 
Buckie at short notice due to building works commencing 
in the original venue, Lady Cathcart building.  Buckie HS  
has been very accommodating in trying to move groups to 
accommodate needs for next week’s inspection visit and 
as with strategic focus, Moray College UHI and staff have 
also been very supportive. A thank you letter has been 
sent to the Principal, Moray College UHI. 
  
KD advised that strategic feedback has been that CLD is 
diluted and strategically weak, particularly in terms of 
sharing of data, scrutiny of data and direction down from 
the Community Planning Board (CPB).  We were already 
aware of these issues.  Inspectors have the document to 
review and a high level with partners has been scheduled 
to discuss the data prior to the inspector’s return.  
Unfortunately tsiMoray are unable to provide 
representation at this meeting.  SMac noted that apart from 
Moray College UHI, all attendees at this meeting are 
Moray Council staff. 
 

 
 
 

5. Place-based inspection for w/b 19 February 2018 
 
KD advised that locality inspection ‘kicks off’ next week.  
There have been groups advising that they can no longer 
attend although KD advises that this is not unusual.  
Recognise that there is a lot of activity in the area however 
groups don’t always understand that they are part of CLD. 
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6. Buckie data gathering 
 
Covered in items 4 and 5 above.  
 

 

7.  Forward planning for 2018-2021 CLD Plan 
 
The 2018-2021 CLD Plan will be published in Autumn 
2018; only 27 weeks away.   
 
SMac advised that the Inspection Report results will need 
to be fed in to the CLD plan.  KD advised that the 
Inspection Report is likely to be published late March/early 
April 2018.    
 
The timeline that was previously presented and agreed has 
been delayed slightly due to the inspection.  Work is 
currently ongoing and KD has contacted the press for the 
possibility of features being done around CLD and what it 
is about.  The challenge is knowing what to say and also 
knowing what provision will be available over the next 2 
years. 
 
There was discussion around the recent budget decisions 
by TMC.   SC advised that we all need to recognise we 
have diluted resources however this is a reality and need 
to prioritise how we use our current resources effectively.    
 
IT joined the meeting. 
 
IT confirmed that following budget decisions on hall 
closures, it is anticipated that more Community Asset 
Transfer (CATs) will be received in addition to those 
already being facilitated through the Community Support 
Unit (CSU).  SMac suggested that tsiMoray may be able to 
pick up on CATs as happens in other authority areas.  
There is a CAT seminar on 22 March 2018 in Elgin Town 
Hall for all community groups interested.   
. 
KD highlighted that the ‘driver’ has to be the 2 locality plan 
areas identified regardless of resource available; this will 
be the focus.  SMac confirmed that we need to be clear 
around this table of available resources and reality of what 
we have to work with.  There is a risk of duplication which 
would be a waste of already diluted resources. 
 
IT advised that a draft engagement structure has been 
approved by the CPB and this will now be used.  SMac 
highlighted that this is about locality planning and the 
complete picture.  A strategic lead on provision will be 
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required in each locality. 
 
Need a strategic lead on provision in each locality – SMac 
confirmed need to see what inspectors commentary is in 
relation to strategic lead etc.  Need everyone round the 
table but need information at hand before any 
decisions/discussions are held.   
 
KD asked what the governance would be and where the 
CLD Plan needs to go for approval and sign off.   
ACTION: SMac to check with LF 
 
SMac stressed that everyone has a responsibility and duty 
to ensure KD has information she needs and to ensure 
their/organisations provide what is required wherever 
possible.  
 

 
 
 
 
 
 
 
 
 
 
SMac 

8.  FSB Stakeholders Letter 
 
Correspondence had been received from the chairperson, 
Federation of Small Businesses outlining their purpose.  
Given the content and following discussion round the table, 
it was agreed that there is no requirement for the FSB to 
be represented on this group.    
ACTION: LF to write to FSB and thank them for their 
contribution. 
 

 
 
 
 
 
 
 
LF 

9.  Partners Updates 
 
NC - 05-09 March 2018 is Scottish Apprenticeship week. 
Working with the college and DYW Moray.  A business 
breakfast is being held on Wednesday in celebration of 
employers and apprentices across Moray.  
 
KD - Aberdeen University are holding a professional CLD 
Partners Pathway meeting on 12 March discussing a work 
based module; KD invited.    
 
Community Activist training in conjunction with tsiMoray 
has been suggested.  Reviewed personal development 
award in community activism and recognise it is too long 
and too much for people to commit to and for staff to 
resource.  Looking now at holding 4 core sessions and 
circulating through tsiMoray network to gauge demand. 
 
Suzanne Zedyke, Consultant, is delivering a Step by Step 
meeting with volunteers in May 2018.   
 
Scottish Book Trust have been in contact regarding Read, 

 



COMMUNITY AND LIFELONG LEARNING FORUM 
Notes from the meeting held on 16 February 2018 from 0900-1015 hours 

 
 

Page | 5  SPMAN-957343068-231 

Write, Count Home Kits which are available for distribution.   
 
Open University uptake was tabled for information. 
 
SC - There are promotional events planned however the 
budget has overtaken everything. Service Improvement 
Plan will go forward and focus only on priorities to ensure 
that resources are targeted effectively.   
 
There is a small working group undertaking sessions on 
family learning and are identifying what we already do that 
is family learning and aim to take this forward. 
 
ESOL – working in partnership with Moray College UHI.   
 
GDPR – information is required by the department and this 
has to be completed.  Briefing sessions are available if 
anyone is interested to attend. 
 
IT – focussing on Sustainable Schools Review in Buckie.  
Involved in Locality Plans and CATs; continue to support 
P4R initiatives.  
 
GR - ESOL funding will now come through Moray College 
UHI. 
 
SMac - Children’s Services Plan annual review event is 
being held 22 March 2018 in the AGBC, Elgin.  The 
scheduled SCR event has been postponed until June 
2018; date to be confirmed. 
 
LF is now the Regional Improvement Lead for Northern 
Alliance and from 01 April 2018 will undertake this work 4 
days per week and then full time from August 2018. 
Current interim structures to be confirmed. 
 
Today there is the raising of the Care Flag from Moray 
Council HQ and all corporate parents are welcome.  
 

10.  AOCB 
 
None 

 

11.  Next Meeting 
 
The next meeting will be held on Friday 16 March 2018, 
9.00am-11.00am in Room 200, Moray Council HQ. 
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Interim 
Chair: 

Laurence Findlay, Director Education & Social Care, The 
Moray Council 

ACTION 

In 
Attendance: 
 
 
 
 
 
 
 
 
 
 
 
 
Apologies: 
 
 

Carmen Gillies, Development Officer, H&SC (CG) 
Fabio Villani, Chief Officer, tsiMoray 
Ian Todd, Community Support Manager, TMC (IT) 
Laurence Findlay, Director Education & Social Care, TMC 
(LF) 
Karen Delaney, Community Learning & Development Support 
Officer, TMC (KD) 
Jackie Andrews, Associate Director of Curriculum and 
Quality, Moray College UHI (JA) 
Laura Sutherland, Health & Social Care Moray (LS) 
Sheila Campbell, Principal Librarian, TMC (SC) 
Andrea McArthur, Minute Taker (AM) 
Emily Garrow, Apprentice (Shadow Minute) (EG) 
 
Jackie Maclaren, Operations Manager, tsiMoray (JM) 
Jane Munro, DYW (JM) 
Nina Crocombe, Skills Development Scotland (NC) Sarah 
Burton, Co-ordinator, LEAD Scotland (SB) 
Susan MacLaren, Head of Integrated Children’s Services , 
TMC (SM) 
 

 

1 Welcome and Apologies 
 
LF welcomed everyone to the meeting.   
 
Apologies as noted above. 
 

 

2 Minutes of the Previous Meeting – 16 February 2018 
 

Page4, para 2, replace committee reports with CLD Plan.  
Page 5 para1, amend wording. 
 
With these amendments, the minute was approved as 
accurate. 
 

 

3 Matters Arising   
  

Quality indicator 5.2 is linked to inspection outcome.   
 
Focus on the CLD Plan and what CLD is with everyone 
starting from the same benchmark.  KD has planned an event 
around this, propose 12 June 2018.  The event is for a wider 
audience, to include this group.  Following discussion, it was 
agreed that it would be better fi the event could be held in 
May. 
ACTION: KD to secure a date in May 2018 and will also 
consider an evening event.    

 
 
 
 
 
 
 
 
 
KD 
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UPDATE: CLD: a road to travel; Tuesday 15 May 2018 in the 
Supper Room, Elgin Town Hall 1.30pm-4.30pm and 6.30pm – 
9.30pm. 
 
Sign off of the CLD Plan – SMac will take this forward as 
LOIP has just been approved and the new structure agreed 
by CPP; LF thinks that the new strategic group will sign off 
the plan and then submit to CPB for approval. 
 

 
 
 
 
SMac 

4. Inspection of CLD and follow up 
 
LF advised that the draft inspection report has not been 
received as yet.  LF will check with Education Scotland when 
the draft report can be expected.    
 
There were key messages which are available on the 
attached powerpoint presentation. 

CLD Sharing of 
findings Moray.pptx

 
It was agreed that there are no surprises contained within 
these findings and LF outlined that the past few meetings had 
already identified the highlighted issues.  Conversations with 
inspectors acknowledged that this group is reformed and is 
moving forward however the inspectors felt that this should 
have happened sooner.  Additionally, they consider that there 
is too much discussion from this group about what the plans 
are for the future rather than looking at where we are at, at 
this time. 
 
Knowing our communities and knowing what data we all hold 
is what we need.  How do we get to that point? 
 
LF expressed gratitude to tsiMoray in initially assisting with 
producing a CLD Plan as a starting point.   
 

 How will operational staff obtain the information from the 
inspection findings and how do we cascade all the good, 
positive information that is contained within the report?   

 How will staff understand what it means to them in real 
time?  LF advised that we can’t cascade information until 
the report is published.   

 At this point, we need to be clear on key messages that 
we want to put out.  This will be a task for the revised 
group from 01 April 2018 once the governance 
arrangements are in place.   

 
LF suggests that the group meet again ahead of final 

 
 
 
 
LF 
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publication of the inspection report and figure out key 
messages and what the communication strategy will be.   
 
FV raised concern that we are not much further forward in 
having the information required.  LF advised that here is 
information contained within the LOIP and the QAPP Team 
has gathered a lot of available data/information (pertaining to 
children’s services).  We haven’t mapped available 
information to date and identified gaps.  CG advised that until 
she knows what data she should collect then it is hard to go 
forward.  All partners agree that collecting information/data 
across the board can be weak although recognise that all 
partners hold good data/information individually, we are not 
often aware of what is being held. 
 
The following will be the main focus when we get final report.   

 Partnership – looking at us all as Partners and how we 
work together 

 Self-evaluation  

 data gathering 

 Planning – how we use this 
 
Following discussion on the inspection process, all partners 
are asked to feedback any comments/information directly to 
either Graham Jarvis (GJ) or LF.   
ACTION: ALL 
 
LF confirmed that GJ will share the draft report with relevant 
people and it is recognised that this needs to be kept tight 
whilst in draft.   
ACTION: LF to check with Pete Hamilton (Education 
Scotland) what process they want to see around feedback to 
draft report. 
 
Data/Evidence Development Session 
LF highlighted a session that is being held on Monday 16 
April 2018, 9.15am in the large meeting room, Inkwell, Elgin 
Youth Café.   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ALL 
 
 
 
 
 
LF 

5. CLD Plan 2018 – 2021  
 
KD circulated an updated draft timeline. 
 

2018 03 16 CLD Plan 
Update for Moray Community.docx

 
 
Will there be sufficient data from all partners to complete the 
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CLD Plan writing?  KD needs to find a way to obtain 
information/data and prioritise; look at as a partnership what 
is our universal offer in terms of different strands; what is our 
supported offer in reality of resource and then prioritising.  
 
KD considers that there needs to be guidance from the 
Executive Leadership Group (ELG).   IM has tasked KD to 
look at other areas of governance arrangements and how 
they gather data. 
 
There is a recurring theme in the inspection report around the 
gathering of data and this is not only an issue in Moray.    A 
clear message across Scotland is required on what data we 
can share with partners with the advent of GDPR.   
 
CLD Plan writing: KD confirmed that she already has a small 
writing group however, still requires a representative from the 
Integrated Joint Board (IJB) and Community Support Unit 
(CSU).   
 
‘How good’ focussed event will now take place in May 2018; 
see Item 3 above. 
 
How do we raise the CLD profile and evidence that we have 
vibrant communities in Moray?  LF considers that if we have 
the government structure right, then this information should 
all be available and be accessed easily. 
 
KD suggested the use of word-press which is currently being 
used in Aberdeenshire.  This would provide all information in 
one place and all partners have a collective responsibility to 
ensure the information is included.  Currently newsletters and 
other information sheets tend to be individual to departments 
and partners and KD wondered whether there could be a 
central collection?  Word-press is a possibility.    
 
JA highlighted the Employability HUB and the possibility that 
information could sit there around CLD. 
ACTION: KD to follow this up with Amy Cruickshank (AC) 
regarding the possibility of CLD information being contained 
within the Employability HUB. 
 
KD outlined that prior to meeting with PJ on 08 June 2018 
there is also the need for discussion around a 
communications strategy to highlight the process for 
communicating key achievements and milestones contained 
in the plan, and to build in reporting eg. quarterly and then 
annual reporting.  LF advised that PJ had produced a similar 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
KD 
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document for Children’s Services. 
 

6. Governance 
 
Governance – Leadership for CLD under item 6 Fabio 
 
LF advised that this is the last meeting of the group in this 
format.  Plans have been approved by CPP to move to a new 
governance structure to support the LOIP.   
 
Consideration will need to be given to remit, terms of 
reference, membership of group including who will ‘sit’ on the 
strategic group and who will ‘sit’ on operational group.  There 
will be focus on planning and self-evaluation 
ACTION: KD to look at governance models elsewhere and 
come back with some possible options. 
 
LF circulated an outline paper with some examples; there has 
been no consideration as to membership but just some 
suggestions/ideas to start thinking about.  This can help KD 
when looking at other areas and what they are doing.  

Moray Community 
Learning and Development Strategic Partnership - remit.docx

 
 
Next step is to consider membership and who is best placed 
as Chair and most appropriate representative from our 
partner organisations.  This will be a senior strategic forum 
expecting senior people to sit on group but be mindful of 
who/what sits below this group.  The Inspectors have 
criticised that they see same strategic and operational people 
in Moray but this is difficult to overcome due to the small area 
and staff numbers. 
 
Anything on workforce development should be built in to the 
CLD Plan as an appendix.  LF advised that Children’s 
Services is currently developing a joint OD plan and from 
2019/20 aim to use one across partners.   
 
ACTION: ALL partners to start considering membership of a 
strategic group from their own organisations perspective.  
 
ACTION: ALL Any other comments and/or ideas to feed in to 
the draft remit and ideas about membership, please forward 
directly to KD. 
 
KD is attending a national meeting next week and will feed 
back at next meeting. 

 
 
 
 
 
 
 
 
 
 
 
 
KD 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ALL 
 
 
ALL 
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7. Draft for consultation Scotland CLD Workforce 
Development Action Plan 
 
KD outlined the document.  Discussion round the table: 

 Drivers - family learning sitting across education will have 
a stronger link with CLD there; children’s services, 
education and cld.  

 performance monitoring – we know this is poor but is an 
important priority.  Challenge due to community 
empowerment legislation and lack of resources to 
undertake tasks. 

 Outcome 4 – KD wants to raise role of third sector in 
regional improvement collaborative.  Opportunity to bring 
people together linked to workforce development and 
identify gaps where the 3rd sector can support eg schools 
colleges in building stronger communities 

 Outcome 5 – not much to comment on  
 
LF agreed KD to draft a response to circulate round CLLF via 
AMc for comment (48hr response) and back to KD 
ACTION: KD 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
KD 
 

8. Partners Updates 
 
LF advised that this will be his last meeting.  He will continue 
to work in Moray one day per week until August 2018.  In the 
interim, if anyone requires anything he will be around the 
office.   In terms of CLD strategic group that will replace this 
group, conversations are happening to identify who is best 
placed to represent TMC at this forum.   
 
IT – The Community Planning Board have  approved the pilot 
community engagement structures for Buckie and south Elgin 
which will take place over a 26-30 week period; there are 10 
steps in the engagement.  DW is currently putting together an 
overview group.  IT has formed a small group of workers with 
the aim to look at the start of the programme, how we engage 
with groups of local people within specific geographic areas 
that they can then engage with wider community.  JA asked 
that college is included in process too.  IT/Iain Macdonald/LS 
will push this forward after Easter. 
 
Small working group is looking at how we are going to 
engage and place standard is likely to be key tool.   
ACTION: IT to circulate information on agreed process. 
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LOIP Engagement 
APPENDIX 1.docx

 
 
Prior to the roll out of locality plans across Moray, it is hoped 
that using the identified pilot areas in the first instance will 
help create a process.    
 
There is a CAT seminar being held on Thursday 22 March 
2018.  Contact IT directly for further information if required. 
 
CG advised of work around capacity building and learning 
around community groups.  LS advised there are a lot of 
people asking about Men’s Shed and looking to run an event 
in August; looking to see if there is a possibility to have this 
sooner.  Support is also being provided to staff. 
 
tsiMoray – there have been various successful sessions held 
and there is the Join the Dots event next week which has 150 
people signed up.  There are Digital Sessions coming up 
Good support on training sessions.  Information can all be 
found on the tsiMoray website. 
 
KD circulated community activist training information. 

Scanned from a 
Xerox Multifunction Printer.pdf

 
The course is now focussed on three areas with traditional 
monitoring, evaluation and improvement.  This is circulated 
through the tsiMoray network.   The complete course can be 
undertaken or an individual module on a stand-alone basis. 
 
KD provided an update on the Community Training Calendar.    
She has listed courses which people have indicated they are 
interested in and ones in terms of CLD to ensure there is a 
strong platform.  Sign language was also requested and 
consideration is being given as to whether this is possible.  
ACTION: ALL report back to KD on any gaps or anything 
they consider is duplicated.  Is there anything you wish to 
deliver – may already be running but CLD feeding in to it.   
 

Moray Community 
Training C&LLLF.docx

 
SC – there has been an increase in uptake on ITAs for ICT 
learning and also requests for bespoke training from council 
departments.  There has been an influx of learning audits; an 



COMMUNITY AND LIFELONG LEARNING FORUM 
Notes from the meeting held on 16 March 2018 from 0900-1030 hours 

 
 

8 | P a g e    SPMAN-957343068-292 

 
 

SQA audit yesterday due to changes in SQA requirements.  
There is a British computer audit next week.  
 
Currently looking at targeting resources against the service 
plan and focus on key actions.  How good is our public library 
service?  This is due to be evaluated in October 2018; a small 
working group will take this forward.  
 
LF advised that there is a new North East Scots Language 
Board established to promote doric language and heritage;  
LF has been invited to sit on this board.  University of 
Aberdeen, RGU, Moray, Aberdeenshire, Aberdeen City and 
Angus councils will be the areas involved to promote Scots 
language and making it more available in schools.  Libraries 
have been asked to be part of this programme and Keith GS. 
 
LS has met with representatives going forward in relation to 
LOIP planning and creating a planned programme.   
 
JA outlined that they are currently planning the Learning 
Festival which will take place on 28 April 2018.  Moray 
College UHI focus is 19-24yrs but also on 25+yrs.   Open to 
the whole community.  There is a change of focus currently 
as the 16-19yrs is falling off bottom and there is a bigger shift 
to over 19yrs at college.  Taster sessions for courses will be 
held throughout June 2018.  
 

9. AOCB 
 
None 

 

10.  Next Meeting 
 
No future meeting dates set 
 
LF will liaise with DW when draft Inspection Report is 
received and publication date confirmed. 
 

 
 
 
 
 
LF 
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Interim 
Chair: 

Susan Maclaren, Head of ICS, TMC (SMac) 
 

ACTION 

In 
Attendance: 
 
 
 
 
 
 
 
 
 
 
 
 
Apologies: 
 

Jackie Andrews, Associate Director of Curriculum and 
Quality, Moray College UHI (JA) 
Denise Whitworth, Acting Director Corporate Services, MC 
(DW) 
Iain MacDonald, Children’s Wellbeing Manager, MC (IM) 
Jackie Maclaren, Operations Manager, tsiMoray (JMac) 
Karen Delaney, Community Learning & Development 
Support Officer, MC (KD) 
Laura Sutherland, Health & Social Care Moray (LS) 
Sheila Campbell, Principal Librarian, MC (SC) 
Susan Maclaren, Head of Integrated Children’s Services, 
MC (SMac) 
Jacqui Graham, Minute Taker (JG) 
 
Nina Crocombe, Skills Development Scotland (NC) 
Carmen Gillies, Development Officer, H&SC (CG) 
Jane Munro, DWP (JM) 
Ian Todd, Community Support Manager, TMC (IT) 
Sarah Burton, Co-ordinator, LEAD Scotland (SB) 
Dave McCallum, SDS (DM) 
Graham Jarvis, Acting Director, Education & Social Care, 
MC (GJ) 
 

 

1 Welcome / Apologies 
 
SMac welcomed everyone to the meeting. 
 
Apologies as noted above. 
 

 

2 Minute of previous meeting held on 16 March 2018 
 
Page 8 – under the fourth paragraph remove the final 
sentence starting “This was particularly …”  
 
With this amendment the minute was approved as accurate. 
 
It was agreed that following any amendments to a previous 
draft meeting minute, a final minute be circulated with the 
papers for the following meeting.  
 

 

3 Matters Arising  
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JMac advised that under Item 4 of the previous minute, ‘LF 
confirmed that GJ will share the draft report with relevant 
people and it is recognised that this needs to be kept tight 
whilst in draft’.  JMac’s understanding is that the draft report 
was not shared across the partnership and the first 
opportunity for partners to see the document was on 
publication.  SMac confirmed that this was a Moray Council 
document and that this assurance should not have been 
provided as Moray Council was unable to share. 
 

4 Governance Arrangements  
 
SMac outlined the current governance arrangements.  
SMac currently reports to both GJ and Pam Gowans who 
are both members of CPOG therefore the CLLLF group will 
be represented at CPOG. 
 
The group’s focus is to drive forward the CLD Improvement 
Plan (response to recent inspection), the Moray CLD Plan 
and the Locality Outcomes Improvement Plan (LOIP). The 
CLLLF group require to take ownership of these Plans 
where they relate to CLD. 
 
It was proposed that at the next meeting on 29 June, the 
meeting should be split to be a development session from 
9.00 – 11.30 and then a business meeting 11.30 – 12.30, 
SMac to ask Andrea to circulate dates.  
SMac to speak to Louise Marshall to get a RIO on board 
and to invite them to development session on 29 June. 
 
A LOIP sub group has been set up and is due to meet on 
the14 June. 
 
Agreed that CLLLF reports to CPOG for LOIP but that this 
does need reviewed and this will be done on 29 June. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SMac 
SMac 

5 and 6 CLD Inspection Report and Moray CLD Plan 
 

 
 

 Draft Improvement Plan had been circulated as a starter for 
10, CLLLF need to take ownership of the actions. 
KD went through the draft Improvement Plan, with a key 
focus being on governance arrangements. As a partnership 
we need to revisit the vision, core aspirations, values and 
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ethics for the Plan as there are new partners. 
 
The recent ‘CLD, a road to travel’ event had been very 
positive, attendees had brought up lots of good ideas and 
there had been a lot of cross sector involvement and very 
good feedback, KD will forward the participant feedback and 
evaluations. 
 
Regards safeguarding; inspectors raised that one group 
would benefit from support and acknowledged that a 
meeting was already in place to progress. Agreed, following 
discussion, to articulate that this is specific to one single 
provider and not across the board.    
 
SC advised that, regards ESOL, there are currently 
challenges in recruitment of tutors and that 0 hours 
contracts were making this very challenging.  
 
SC advised that there had been a lot of training recently and 
she would now like to take an overall look at ESOL. 
 
CSU currently balancing requests and capacity; recently 2 
new posts had been created. 
 
KD asked if the group were happy to use the logic model 
from third sector; this was agreed.  
 
It was noted that the local authority does not have dedicated 
CLD officers but CLD is an approach used by many 
providers.  The CLLF agreed to look at the CLD presence in 
communities and maximise impact at appropriate events. 
 
KD to send out a copy of the Logic model to the group so 
that this can be taken to the development session on 29 
June. 
 
Agreed that the group would take away a draft copy of the 
Improvement Plan and return comments to KD within 2 
weeks so that it can be turned around and circulated before 
meeting on 29 June. 

 
 
 
 
 
KD 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
KD 
 
 
 
 
All 
 
 

7. CLD Workforce Development Plan 
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Alona Murray from HMI is facilitating the collation of the 
Workforce Development Plans. 
 
KD to finalise documents and the Plan is to go to the 
Regional Improvement Collaborative and North Alliance 
meetings. KD hoped to have more clarity around the 
priorities and will share. 
 
It was also noted that with regards to self-evaluation, a lot of 
work had already taken place across Moray. 
 

 
 
 
 
 
 
KD 

8. North Alliance and Regional Improvement Collaborative 
(RIC) 
 
KD advised that we are at a crossroads with the future of 
the North Alliance.  Currently there are 2 audio conferences, 
2 face to face meetings and a conference each year.  This 
partnership is reliant on contributions from each local 
authority and is based on close third sector and local 
authority collaboration.  There is concern that the RIC CLD 
meeting is only involving the local authority managers which 
does not represent the breadth of the sector.  There will be 
a meeting of the RIC CLD on 01 June 2018. 
 

 

9. Partners Update 
 
LS asked if the Community Empowerment Action Learning 
Session be put on the agenda for the business meeting on 
29 June 
 
Also agreed that the LOIP be a standing item on the agenda 
for business meetings. 
 
ESOL 
SC advised there had been 2 SPSA audits and a British 
computer society audit. They had applied for funding for 
employability team and that universal credit training was 
ongoing, 6 libraries can do training and staff are being 
trained on how to support people 
 
Introduction of ITAs and the signing up in particular for 
ECDL. 
 
The college recently had a Community Awards and 
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Volunteers week, they had also purchased a new 
management information system which would hopefully 
make reporting much more robust. 
 
KD advised the group about the CALA award and the 
successful digital funding opportunity via LEAD; information 
circulated. 
 

10. AOCB 
 
SMac is going to be moving on so a new Chair will need to 
be approved, agreed the group to continue as is for now but 
make sure tight links with LOIP and hoped that at end of 
development session on 29 June the group will be clear on 
how to take things forward. 
 
SMac is to speak to GJ with regard to participation in 
Scotland’s Learning Partnership. 
 
Adult Learning Scotland is to be holding events in Dundee, 
Edinburgh and Glasgow in June and it is important to have 
a link into this. 
 

 
 
 
 
 
 
 
 
SMac 

11. Date of Next Meeting 
 
Friday 29 June 2018, 9.00am – 1230pm, small meeting 
room, Inkwell, Elgin Youth Café 
 
Friday 31 August 2018, 9.00am-10.30am, Room 200, 
Council HQ building 
 
Friday 28 September 2018, 9.00am-10.30am, Committee 
Room, Council HQ Building 
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Chair: Graham Jarvis, Acting Corporate Director, Education & Social Care, 

MC 

ACTION 

In 

Attendance: 

 

 

 

 

 

 

 

 

 

 

Apologies: 

 

 

Karen Delaney, Community Learning & Development Support Officer, 

MC (KD) 

Iain MacDonald, Children’s Wellbeing Manager, MC (IM) 

Laura Sutherland, Health & Social Care Moray (LS) 

Carmen Gillies, Development Officer, H&SC (CG) 

Fabio Villani, Chief Officer, tsiMoray (FV) 

Ian Todd, Community Support Manager, MC (IT) 

Graham Jarvis, Acting Director, Education & Social Care, MC (GJ)  

Nina Crocombe, Skills Development Scotland (NC) 

Sarah Burton, Co-ordinator, LEAD Scotland (SB) 

 

Jane Munro, DWP (JM) 

Jackie Maclaren, Operations Manager, tsiMoray (JMac) 

Jackie Andrews, Associate Director of Curriculum and Quality, Moray 

College UHI (JA) 

Denise Whitworth, Director Corporate Services, MC (DW) 

Susan Maclaren, Head of Integrated Children’s Services, MC (SMac) 

Sheila Campbell, Principal Librarian, MC (SC) 

 

 

1 Welcome / Apologies 

GJ welcomed everyone to the meeting and apologies noted.    

 

Notes from the Development Session which was held prior to this 

business meeting. 

2018 06 29 notes 
from the CLLF Development session.docx

 

 

2 Minute of previous meeting held on 25 May 2018 

 

With amendments from JMac and KD, the minute of the meeting was 

approved. 

 

 

3 Matters Arising  

 

FV advised that tsiMoray is not satisfied with the process in respect 
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of sharing of the draft inspection report before it was published as 

some of the comments would have been challenged.  This will have 

an impact on their reputation which they feel is inaccurate. FV is 

taking this to the next tsiMoray Board meeting to ascertain if they 

wish to take this matter forward.  

 

4 Governance Arrangements  

 

This was discussed during the discussion at the development session 

earlier this morning.  Following discussion at this session, the 

preferred suggested governance arrangements can be found here.  

This proposal will be taken forward by GJ/DW through CMT and then 

submitted to CPOG and CPBoard (attached) 

20180629 CLLF 
Notes.docx

 
KD asked for agreement on process of reporting, what goes where 

and when; in particular the CLD Plan which requires to be agreed.  

GJ advised there are no committee meetings during the summer 

recess however IM suggested that key partners can reach agreement 

on the CLD Plan in the first instance and once this is complete, the 

CLD Plan can be submitted to the CPBoard for final approval at their 

meeting on 13 September 2018.  FV recommended that the CLD 

Plan is submitted to CPOG in the first instance to their meeting on 24 

August 2018 and then to CPBoard for final approval. AGREED 

ACTION: aim for presentation of draft CLD Plan to CPOG meeting on 

24 August 2018; draft subject to approval by CPBoard at their 

meeting on 13 September 2018. 

 

Submission of CLD Plan deadline date is 01 September 2018. 

 

Following discussion it was agreed that a further meeting is required 

before CPOG in August to go through the CLD Plan and agree a 

draft.  Suggest that CEG members are invited too. 

ACTION: AMc set CLLF meeting date for July 2018;  

UPDATE: Meeting set for 27 July 2018 at 9.00am 

 

ACTION: KD provide draft prior to next meeting in July 2018 to 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

KD 
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circulate to everyone therefore if unable to attend, 

comments/suggestions can be put forward. 

 

ACTION: GJ discuss with chair of CEG to ascertain whether they be 

invited to the meeting in July 2018 for discussion on the CLD Plan 

draft. 

ACTION: GJ discuss with chair that the draft CLD Plan is added to 

CEG agenda for their meeting on 14 August 2018.    

 

FV asked whether there has been any progress following the meeting 

on 15 June where governance was discussed to include CLLF 

governance/CLD.  IM advised that he has been advised that this has 

not been progressed.  

 

 

 

 

GJ 

 

 

GJ 

5  CLLF Membership 

 

The following recommendations for membership were discussed as 

additions to the current membership of the group: 

 

Education representative – KD suggested Neil Johnson, Head 

Teacher at Buckie High School 

 

RIO/QAPPT – suggest involvement in some way to provide a level of 

scrutiny; QA role.  IM advised that KD role can provide a level of 

scrutiny and suggested that some meetings are scheduled with KD 

and a RIO to look at specifics around the key areas of weakness in 

how we gather data, measure data and then evidence this.   

ACTION: KD/IM agree way forward  

 

Sports Development - KD approached Kim P and it was agreed that 

she will receive minutes of meeting 

ACTION: AMc to add KPaterson to circulation list for information only 

 

Strategic level for CLLF: GJ has had discussion with the Chief 

Executive around how we deliver given that we are ‘squeezed’ as an 

authority.  Need to reaffirm with inspectors around what is realistic 

and possible.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

KD/IM 
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Police – would need to agree what their role would be and how this 

adds value to the group.  Agreed that Inspector level or above for 

attendance.  

ACTION: IM to take forward and discuss with police 

 

It was confirmed that IT is a crucial member of the group particularly 

in respect of LOIP.  Need to ensure there are correct links for who 

attends these meetings.  Additionally, IT provides a link to CEG as he 

is part of that group in an advisor capacity.  KD has been invited to 

attend CEG meetings to present specific topics as required. 

ACTION: IT to produce a report to CEG on this group. 

 

Strategically tsiMoray want to ensure that the correct people are on 

this group from tsiMoray.  FV advised that this is currently being 

given further consideration and will advise once agreed. 

 

YourMoray website – following discussion it was agreed that the final 

minutes of this group should be posted on the website.  Agreed that 

this should happen from this meeting onwards.   

ACTION: AMc 

 

It was agreed that Terms of Reference for this group should be 

circulated to everyone as this will help inform who should be 

represented on this group and whether the current membership is 

correct.  Following discussion, it was agreed that this would be a 2nd 

agenda item for the additional meeting on 27 July 2018. 

ACTION: KD to produce draft Terms of Reference and circulate 

 

AGENDA item for 27 July 2018 meeting; Draft Terms of Reference.

  

 

 

 

IM 

 

 

 

 

 

 

IT 

 

 

 

 

 

 

 

AMc 

 

 

 

 

 

 

 

KD 

 

Agenda 

 

6 LOIP – standing item 

 

IT updated the group and advised that the process is currently at 

stage 3, raising awareness and promoting proposals.  Buckie area is 

slightly further ahead in the process than Elgin. 

LOIP Engagement 
APPENDIX 1.docx
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Buckie hosted a practitioner event in June 2018; around 30 people 

attended across a range/mix of agencies.  The presentation at the 

event outlined why Buckie had been selected as a pilot area for 

locality planning.  A stakeholder group has been formed consisting of 

12 practitioners and 4 community members and their first meeting 

was held on 20 June 2018.      

Buckie and Elgin 
Update.docx

 
Next step involves asking people to talk to people in the locality 

across the board with the aim to create a more inclusive group to 

ensure that people within the locality are in the driving seat.  The aim 

is to create a Locality Plan from the bottom up. 

 

Looking for a broader base approach in localities and currently the 

process is on target.  Local elected members have been briefed in 

their localities.  SCDC have agreed to include locality pilots in their 

Communities Programme; this will mean they will be looking at the 

engagement process we used and they will work with practitioners on 

the ground and at a strategic level. 

 

Report on 2 pilots will be submitted to the next Community Planning 

Board meeting in August 2018.  Outcome from this will help inform 

how we go forward for engagement with the remaining localities.  

There has been investment in the recruitment of a Community 

Support Officer on a 12month contract to assist in facilitating this 

process.    

 

IT advised that currently they are targeting specific workers in the 

area to ascertain what life is like for individuals in the area and help 

get others involved to identify needs in the area.  Looking to identify a 

core group to go to the next stage in the process.  This should lead to 

wider engagement which will take the form of consultation.  Also 

looking at linking in to current work that is already happening in the 

area. 

 

7 Moray CLD Plan 
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KD had shared a template at the previous meeting and has had a 

couple of responses however it is crucial that all partner 

organisations use the template to feed back any changes/comments 

for consideration for the Improvement Plan.    

 

IM advised that he has gone through the inspection report and picked 

out key concerns which have been included within the Plan.  Need to 

recognise that there will be areas that need to be included in the plan 

which weren’t highlighted in the inspection report.  The inspectors 

have requested sight of an improvement plan.   

 

There was discussion under Item 3 improvement area.  It was agreed 

that it is not crucial around the single point of contact however it is 

important that all agencies have an understanding on what is on offer 

and where this can be found.  FV highlighted that is not so much 

about how they access information/services; people may go to 

people who they already have a relationship with; important bit is 

knowing what happens from there on.  KD advised that there needs 

to be the knowledge of where to go for those who don’t have digital 

skills.   

ACTION: KD to take in to consideration comments and incorporate in 

plan. 

 

KD advised that she has received some feedback that was requested 

on the CLD Plan template however it is important that all partners 

contribute.  KD is available to discuss further if required or to explain 

what is required if anyone would find this useful.  Please contact KD 

directly to arrange this.. 

ACTION: AMc send reminder; deadline 04 July 2018  

 

KD circulated an outline of the CLD plan.  As a group, we know that 

we need to do things differently and inspectors will go back to this on 

their return to ascertain what is being done differently. 

 

Item 2: KD highlighted that this outlines our review is that we are 

starting afresh with this new plan, populating targets and building a 

new governance structure that will scrutinise provision and 

opportunities and build better outcomes for people.  In order to follow 
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through on this all partners will have to be prepared for these 

conversations of each others practice. 

 

FV highlighted that there needs to be a clear distinction between CLD 

priorities and priorities included in the current 10 year plan.  CLD Plan 

should provide a more detailed version of what is already contained 

in that plan.   

 

In terms of the introduction, it was agreed that a draft outline should 

be written and then submitted to the CPB to agree and amend as 

required.  A framework is also required to be agreed and this had 

been discussed at the development session earlier with a draft 

suggestions attached. 

 

Item 12: KD has met with Don Toonen, Equal Opportunities Officer, 

MC, to discuss some challenges we face.  Need to identify what are 

the challenges now and if relevant to an existing provider eg. PEEP 

has been raised.  LS happy to work through this as they already have 

a health equalities checklist 

ACTION: LS/KD  

 

CLD Plans are currently being rewritten across authorities in Scotland 

and they all are very different. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

LS/KD 

8  CLD Workforce Development Plan 

 

This has been shared and is on the CLD Standards Council i-

Develop website; information can be found here.  Survey has been 

circulated and all partners encouraged to complete. 

 

North Alliance met recently regarding the Regional Improvement 

Collaborative (RIC) however 3rd sector were not invited to this event.  

GJ advised that RIC is about schools and not the third sector or wider 

learning therefore this is why the 3rd sector had not been 

invited/included.  Should there be consideration given to looking at 

the wider sector areas where currently there appears to be 

tension/challenges.  

 

 

http://www.i-develop-cld.org.uk/course/view.php?id=132
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Currently there is money provided to the North Alliance from the 

Council however in the current climate, this spend cannot be 

supported.  KD highlighted that this will limit CLD workforce 

development opportunities which is a responsibility of the partnership. 

 

9  Regional Improvement Collaborative and the North Alliance 

 

The local authority CLD representatives/managers within the 

Regional Improvement Collaborative have met to influence the CLD 

targets within the RIC Improvement Plan.  There is concern from the 

North Alliance ( the partnership of CLD providers, local authority and 

third sector) that third sector colleagues have not been included to 

date in any of the RIC meetings and therefore does not reflect the 

potential CLD partnership at the table.   

KD raised that annually we contribute towards the North Alliance to 

support CPD delivery and the annual conference.  KD sought 

permission to spend £1000 however this was declined by the chair 

indicating that this is not feasible for the Council in the current 

financial climate and he further advised that this spend cannot be 

supported for the foreseeable future.  KD highlighted that this will 

have an impact on workforce development, sharing practice 

opportunities and networking which is a key component of CLD 

Standards Council membership and a legislative requirement to 

support workforce development.   

Agreed that this be a standing item on the agenda. 

 

10 Partners Updates  

 

NC highlighted that there is an Education Scotland review of SDS in 

September 2018. 

 

11 AOCB 

 

Inspectors return 14/15 August 2018 

Update: information has been circulated to all partners around 

the visit in August by the inspectors.   

 

There was some discussion around recording trends for the future 
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and it is recognised that although this may take quite a bit of time to 

undertake, it is essential for future governance. 

 

12 Date of Next Meeting  

 

KD outlined scheduled development sessions below:  

Tuesday 14 July 2018 1.30pm-3.00pm Development Session, 

Elgin Youth Café 

4.00-5.00pm Development Session, CPPB and Senior 

Management Team 

 

Wednesday 15 July 2018 9.30am-midday, CLD Practitioners 

across Moray focus on delivering the learning offer, Harvest 

Centre, Elgin 

 

Future Business Meetings 

Friday 27 July 2018, 9.00am-10.30am, Room 200, Council HQ 

building (2 item agenda) 

 

Friday 31 August 2018, 9.00am-10.30am, Room 200, Council HQ 

building 

 

Friday 28 September 2018, 9.00am-10.30am, Committee Room, 

Council HQ Building 
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Interim 
Chair: 

Graham Jarvis, Acting Director Education & Social 
Care, MC 
 

ACTION 

In 
Attendance: 
 
 
 
 
 
 
 
 
 
 
 
 

Graham Jarvis, Acting Corporate Director, Education & 
Social Care, MC (GJ) 
Carmen Gillies, Development Officer, H&SC (CG) 
Jackie Maclaren, Operations Manager, tsiMoray (JM) 
Karen Delaney, Community Learning & Development 
Support Officer, MC (KD) 
Laura Sutherland, Health and Social Care Moray 
Sheila Campbell, Principal Librarian, TMC (SC) 
Nina Crocombe, Skills Development Scotland (NC) 
Sarah Burton, Co-ordinator, LEAD Scotland (SB) 
Fiona Rolt, Chair of Community Engagement Group (CEG) 
(FR)  
Andrea McArthur, Minute Taker (AM) 
 
Ian Todd, Community Support Manager, TMC (IT) 
Jane Munro, DWP (JM) 
Jackie Andrews, Head of Academic Partnerships, Moray 
College UHI (JA) 
Iain Macdonald, Children’s Wellbeing Manager, MC (IM) 
 

 

1 Welcome and Apologies 
 
Graham welcomed everyone to the meeting, particularly 
Fiona Rolt who is the Chair of the Community Engagement 
Group (CEG). 
 
FR has been invited today to represent CEG and as to 
whether representation from CEG is required under the 
membership of the future CLD Strategic Partnership. 
 

 

2 Minutes of the Previous Meeting – 29 June 2018 
 
Not discussed 
 

 

3 Matters Arising   
  

N/A 
 

 

4. Draft Moray CLD Plan 
 
KD had circulated the document and highlighted the 
following: 

 still work required be undertaken by some partners, 
particularly advising of baseline figures.  

 Need to evidence what information we know already 
and where that information can be found.   
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 A number of the targets are from consultation work 
and events which have been held.   

 It is vital that local people who have signed up to 
attend events, can then see that their contribution has 
been heard.  Not necessarily always able to address 
matters that have arisen however can see that they 
have been heard and the matter debated.    

 

Input and Outcomes 

 There has been a variation in the way people have 
reported this.   

 Outcomes are challenging in terms of savings however 
we must show the intention 

 After year 1, what difference/improvement has been 
made to people/communities – this is what is required. 

 
Measures 

 need to be smart targets as this is what will be 
selected in terms of performance and reporting 

 
KD had met with Amy C who is currently looking to develop 
a consortium which is similar to what the previous Moray 
Adult Learning Partnership was; could the MALP be 
combined in to this consortium?  One provision is around 
servicing a number of groups and learner’s voice.  The 
College is taking forward the Learners Forum to the 
student association thereby ensuring it is a cross age 
representation on the forum.  The events course students 
at the College will be involved in delivering the forum 
therefore this provides an effective involvement and 
sustainable way forward for the College and this forum.   
 
KD would like to hear from partners about trying to grow 
the succession planning for community groups.   

 Want to ensure that community groups are vibrant 
organisations and representative of the communities 
they serve.   

 Federation of village halls, community councils and 
community engagement groups do not have an age 
profile that is reflective and this continues to be a 
concern across the board.   

 As a partnership, how do we take this forward?   

 FR advised that community members are being asked 
to look at this 

 Not likely to happen unless community associations 
are vibrant on the ground.   

Agreed that this is a crucial target and would need 
someone to lead on this. 
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Support for organisations to be more open and to 
encourage younger people to get involved.  Need to get 
young people involved for the future security of groups.  LS 
suggested targeting young person organisations that use 
facilities eg. scouts using a hall and see this as a natural 
progression to get young people involved in the future and 
take some ownership.  Look to promote and raise 
awareness of facilities and community groups. 
 
AC is involved in a Youth Participation Strategy and 
discussion as to whether there could links in to this?  NC 
suggested discussion with MScott as to how it fits in to 
structure of pathways.  Might become an opportunity for 
senior phase young people to get involved in third sector 
and community led organisations.  How do you encourage 
young adults to join community groups in addition to young 
people?  Current make up of community organisations 
tends to be an older age group.   
ACTION: KD discuss with AC/MS to see if this can be 
taken forward through the Youth Participation Strategy. 
 
FR suggests involvement at an early stage in organisations 
and keep them up to date and involved going forward; 
include area forums in this too. 
 
KD to amend details around local authority budget which 
has to be available for participatory budget. 
 

 Recognise there are still some gaps which present 
challenges 

 Clarify core learning offers and youth work family/adult 
learning.   

 Have to be able to provide information on universal 
offer in terms of adult learning/youthwork/children’s 
work and what is the target position.    

 Engagement team involved in targeted provision 

 need to look at within our schools and how young 
people can gain access to guidance and support when 
you need it outwith the school day and in the school 
day. 

 
All partners are involved with the strategic elements.  
 
Part of reason for regulation for CLD is linked to improving 
chances of people who are most vulnerable hence the 
reference to Fairer Moray Forum and current work being 
undertaken around poverty.  KD advised that discussion is 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
KD 
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ongoing around this and this target will be revised following 
a recent meeting with KRoss.  It was agreed that we as a 
partnership, should identify key places in larger 
communities where there will be a CLD presence and look 
at how this could be covered eg. through volunteers, staff 
surgeries.  LS highlighted that a clear, simple system for 
the Foodbank worked more effectively. 
ACTION: KD/LS to work on this target 
 
Item around learning from external practise of other 
authorities was raised in the recent inspection report.  
Intention is to arrange for key school staff and CLD staff to 
visit school(s) in the central belt to include engagement 
team members, head teacher and possibly depute 
guidance.  Agreed that this can’t be taken forward until 
after the summer break.  
ACTION: GJ to discuss with VCross to take this forward 
 
AGREED: KD to take forward the delivering of the annual 
CLD Partnership report. 
 
Publicity section is self-explanatory. 
 
Sports development progressing and this will consist of 
straight targets in terms of achievements and people, 
training of coaches.  They cannot attend meetings. 
 
KD asked everyone to focus on baseline data and to 
contact KD directly if they want to meet to discuss any 
part of the plan. 
 
It is recognised that there will be a lot of duplication 
between different partners/agencies however once the 
information is pulled together we can distil this.   
 
SC highlighted that there is still further discussion to be 
had regarding ESOL and she will take this forward with 
Gary Robertson, Moray College UHI. 
ACTION: SC progress discussion around ESOL with 
Moray College UHI 
   
KD stressed that people do not understand what CLD is 
therefore it is important to train people on this to ensure 
that they understand the content of the plan.  Partners 
need to talk CLD when sharing information and show what 
is happening.   Should any funding become available in the 
future appropriate discussions can be had to agree which 
organisation(s) are best placed to take forward priorities.   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
KD/LS 
 
 
 
 
 
 
 
 
GJ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



COMMUNITY AND LIFELONG LEARNING FORUM 
Notes from the meeting held on 27 July 2018 9.00am-10.30am 

 
 

SPMAN-957343068-538 
 

All partners to review targets in the draft document and 
respond directly back to KD with any additions.  
ACTION: ALL 
 
KD has provided the Leader of the Council with a draft 
introduction which he is currently working on.   
 
A 3 minute brief will be submitted to the Community 
Planning Officers Group (CPOG). 
 

CPOG 3 Minute Brief 
2018_.doc

 
Clarified that GJ would be main contact and conduit.   
 
Strategic Minutes will be posted on the Community 
Planning Partnership yourmoray website once an area has 
been agreed/created. 
ACTION: KD to take this forward for the yourmoray site.  
Once an area is identified and agreed, advise AMc for 
uploading of information. 
 

 Mapping link priorities – this section has been done. 

 Once draft plan updated, will submit to inspectors for 
comment 

 Draft plan to be submitted to CEG for comment 

 Endeavouring to get comments on plan despite tight 
timescales.   

 On the CPOG group agenda for their August meeting 

 Front cover will media 

 Appendices on key links in terms of legislation and 
glossary of terms completed.   

 Appendix of key partners involved and website links –
key partners to be agreed and links to their websites 
inserted. 

 KD said that the partnership has to evidence there has 
been involvement, shared priorities, planning and 
acting on evidence/actions, good governance and 
effective workforce development strategy 

 
Will the plan be promoted to the Moray community?  

 KD already have agreement in terms of authority staff 
that there will be a brief through CONNECT newsletter; 
information will be circulated to groups and shared to 
tsiMoray; article InsideMoray?  To be discussed. 

 Promote to young people – meeting with SL/IMac to 
consider how the profile of the CLD plan can be 
promoted through the youth council and youth forums. 

SC 
 
 
 
 
 
 
 
 
 
 
 
 
 
ALL 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
KD 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.yourmoray.org.uk/
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 KD has an outline easy read one page poster which 
will provide a link to the full document for community 
groups/halls. 

 
Check whether there is permission to use the Glasgow 
school of art work ‘every cup of tea......’ 
ACTION: JM to take this forward and advise KD 
 
KD What is our branding going to be?  This could link to 
promotion in succession planning. SB confirmed young 
people need to know what is the benefit to getting involved; 
marketing is challenging; different for different audiences. 
Seek some student volunteers who could take part in some 
marketing; ask JA to get lecturers on board for taking 
forward promotion of this too. 3 year strategy so plenty of 
time to promote. 
 
Revised draft plan can be found here; updated following 
comments at this meeting. 

A CLD Plan - 1st 
Draft.docx

 
 

 
SL/IMacD 
 
 
 
 
 
 
JM 
 
 
 
 
JA 
 

5. Draft Terms of Reference  
 
Discussion around the draft Terms of Reference: 

 Arts development? There is interest however not had  
an opportunity to link in. 

ACTION: JM to take this forward with Place Partnerhip 
 
SB suggested that the document specifically refer to this 
being a partnership plan under this group.  Need 
agreement and clarification on membership and how 
reference is made to them. 
 
Following further discussion, it was agreed that KD would 
circulate revised/updated terms of reference. 
ACTION: KD 
 

 
 
 
 
 
JM 
 
 
 
 
 
 
KD 

6. AOCB 
 
Inspectors visit timings are slightly changed and first 
session will now commence at 13:45pm 14 August 2018.  
KD confirmed that members of this group should be 
attending this meeting and focussing on how we work as a 
partnership.  Additionally, Community Planning Board 
members, senior management team and elected members 
are invited too at 16:00 hours. 
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Session on the morning of 15 August 2018 
Previously found that staff and volunteers who have 
undertaken this training had a better result following 
inspections as there was more clarity, coherence and 
understanding of expectations.  . 
 
Email KD directly with names for either of the sessions. 
 

 
ALL 

7. Date & Time of Next meeting 
 
Friday 31 August 2018, 9.00am-10.30am, Meeting Room 
200, Moray Council HQ 
( Advance apologies submitted from SBurton) 
 
Friday 28 September 2018, 9.00am-10.30am, Committee 
Room, Moray Council HQ Building 
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Chair: Graham Jarvis, Acting Director Education & Social 
Care, MC 
 

ACTION 

In 
Attendance: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Apologies 

Graham Jarvis, Acting Corporate Director, Education & 
Social Care, MC (GJ) 
Carmen Gillies, Development Officer, H&SC (CG) 
Iain Macdonald, Children’s Wellbeing Manager, MC (IM) 
Ian Todd, Community Support Manager, TMC (IT) 
Jackie Maclaren, Operations Manager, tsiMoray (JM) 
Jacqui Taylor, Moray College UHI (JT) 
Karen Delaney, Community Learning & Development 
Support Officer, MC (KD) 
Kathy Henwood, Acting Head of Integrated Children’s 
Services, MC (KH) 
Laura Sutherland, Health and Social Care Moray 
Moira Strathdee, Essential Skills Development Officer, 
TMC (MS) 
Nina Crocombe, Skills Development Scotland (NC) 
Jacqui Graham, Minute Taker (JG) 
 
Denise Whitworth, Corporate Director (Corporate Services) 
Fiona Rolt, Chair of Community Engagement Group (CEG) 
(FR)  
Jackie Andrews, Head of Academic Partnerships, Moray 
College UHI (JA) 
Sheila Campbell, Principal Librarian, TMC (SC) 
Sarah Burton, Co-ordinator, LEAD Scotland (SB) 
Jane Munro, DWP (JM) 
 

 

1 Welcome and Apologies 
 
GJ welcomed everyone to the meeting and apologies were 
noted as above. 
 

 

2 Minutes of the Previous Meeting – 29 June 2018 
 
The minute was agreed as an accurate record and no 
matters arising. 
 
Minute of the Previous Meeting – 27 July 2018 
 
The minute was agreed as an accurate record with the 
following minor amendment – 
 
At the top of page 3 remove the first sentence “JM advised 
….. promote/pursue”. 
 

 

3 Matters Arising   

  
JM had been at a meeting of the Arts and Culture Strategic 

 
JM 
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Group where it had been raised about the group having a 
representative on the CLD Strategic Partnership and Fiona 
Robb had expressed an interest in being the 
representative, JM to contact FR to give her more 
information on the Partnership, how often they meet etc. 
 

4. Education Scotland Visit 
 
It was noted that the Inspectors meeting with Members and 
senior officers had gone well, there had been a good 
attendance and good questions being asked which made it 
a positive session with challenging conversations which 
had been really useful to shape Plan and to take it forward. 
 
The Inspectors are to be returning on 2 October for a 
progress visit following the Buckie inspection. 
 
The Inspectors are also visiting on 20 and 21 November 
for support sessions, and the partnership is to decide how 
to use these sessions, JM, JT and KD to get together to 
discuss programme and invitations for this, possible 
programme of having a session with CLD on the Tuesday 
afternoon and the next day an east/west focus with 3rd 
sector involvement. 
 
Agreed to look at governance on 20 November with the 
strategic group as we would have the first tranche of 
information to be scrutinised. KD has invited tsiMoray for 
an East/West impact. 
 
KD advised that frameworks need to all be the same and 
requested that someone from QAPP team be involved. 
 
Agreed that we need to be clear as to what we are asking 
and what we want, it is expected 3 year trends but need to 
look at how we evidence, there is a lot of quantitative 
evidence but not so much qualitative, we have good ways 
of collecting but need to look more at “so what?”. 
 
IM said that good example is what they have done in Perth 
where they have a couple of sheets with priorities and they 
have picked 3 priorities to work on, working on only a  few 
so as not to overcomplicate things, agreed we need to be 
more focussed on methodology 
 
We now have mapping on partners targets setting, which 
will be reviewed and the specific targets on the value 
added by the partnership will go forward.  KD said that the 
work undertaken will also be an appendix to the 
Community Planning Board. 

 
 
 
 
 
 
 
 
 
 
 
 
 
JM, JT and 
KD 
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5. Community Justice Event 13 September 2018 
 
KD had circulated with the agenda information about an 
event being held in Elgin Town Hall by Moray Community 
Justice Partnership and that they are looking for 
organisations to take a stall and KD encouraged everyone 
to look at this and to support the event if possible. 
 

 
 
 
All 
 
 
 
 

6. CLD Plan 
 
A 3 minute brief went to the Chief Executive and CPOG, 
agreed that CLD Plan be presented to CP Board. 
 
Some Year 2 and 3 targets are missing as resource 
dependant, noted that we do not have a 3 year budget. 
 
In the next session following this meeting, we need to look 
at shared priorities and look at what we can deliver within 
current resources. 
 
KD has gone through priorities and linked to LOIP priorities 
 

 

7. LOIP 
 
As stated in circulated update report, both Locality Pilots 
are at stage 4 of the initiative. Stakeholder Engagement - 
Engage with targeted local stakeholders identified by 
agencies/others. With the summer holidays over, activity 
has heightened in both areas.  
  
IT said this is probably the most challenging part of the 
engagement process.  We are encouraging local 
community stakeholders to ‘sign-up’ and become members 
of the local core planning group. Core group members will 
be supported to develop an engagement programme 
before delivering it to the wider community at Stage 6. 
 
Good selection of local CPPs involved with Moray College 
providing leaflet / poster design support.  
 
Meeting with SCDC on 5th September to finalise Moray as 
one of the ‘place-based’ sites in this year’s Supporting 
Communities Programme. 
 
A draft interim report will be put together during September 
for submission to the CP Board on progression to date in 
October.  CEG and CLD Strategic Group will be part of the 
report consultation. (If meeting not until after report 
deadline, draft report will be sent to chairperson for wider 
circulation and comment). 
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8. Partners Updates 
 
Health and Social Care (CG) 
CG advised that sustaining and maintaining working with 
different partners turns the reduction in staffing into a 
positive for communities. 
 
Library (MS) 
Update 
22 classes across Moray for ESOL 
72 students for Essential Skills 
 
Skills Development Scotland (NC) 
NC advised that the Participation Measure had been 
published and a lot of work being done with young people 
and the percentage is nearly up at the national target. 
Inspection taking place 10 September. 
 
Moray College UHI (JT) 
College has just finished student induction for the new 
term. 
 
Higher education numbers are lower. 
 
29 out of the 40 beds (73%) of student accommodation is 
filled and Glasgow School of Art are to be taking the 
remainder of the accommodation. 
 
There will be the Leader Seminar on 28 September at the 
College with 2 main targets of food poverty and inviting 
scope for funding bid.  If not already received an invite let 
JT know and also JT to send link for the event to JG for 
circulation around the group. 
 
The new curriculum strategy had been looked at to make it 
more flexible on what is being offered and when.  
 
TSI Moray (JM) 
A schedule of training and development sessions had been 
put out.  Dave Allan coming up to talk on participation 
requests, Scottish parliament also coming up and 
Evaluation Support Scotland 
Information Commissioning officers GDPR follow up, JM to 
send link to JG for circulation around the group. 
 
TSI have a new website. 
 
Engagement Team and LMGs (IM) 
A temporary arrangement has been put in place where one 
Locality Wellbeing Officer will manage Engagement Team 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
JT 
 
 
 
 
 
 
 
 
 
 
 
JM 
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staff and the other Locality Wellbeing Officer will manage 
the development of the LMGs. Previously the Locality 
Wellbeing Officers would each manage 50% of the 
Engagement Teams and the LMGs on an East/West basis. 
Fiona Herd (Locality Wellbeing Officer) will manage all the 
Engagement Team staff members (Youth Work & Home 
School Link Workers).  
Susan Reid (Locality Wellbeing Officer) will manage the 
East and the West Locality Management Groups (LMGs). 
This arrangement will be in place until the 31 March 2019.  
 
Integrated Children’s Services (KH) 
KH asked that if anyone has Activity Plans in Dufftown if 
they could email them to her. 
 
CSU (IT) 
There has been a lot of publicity and activity on the CAT 
for 7 Town Halls, all 7 groups have now signed leases  
 
NHS/IJB (LS) 
Self Management Awards: Celebrating Self Management; 
awards to be held at the  Scottish 
Parliament;  Congratulations to Ann, Carmen and partners 
on being nominated for the Self Management Awards for 
the Day time Disco,  
 
Resilience screening:  2 sessions on the 18th of 
September, venue Moray College 
 
Linking with STEM (Science, Technology, Engineering and 
Math) framework; delivering key tobacco messages to all 
P6 pupils in Moray at the RAF Lossiemouth STEM event 
over 3 days.   
 
Alison Hannan (Area Public Health Co-ordinator) has 
moved taken up the role as Public Health Practitioner – 
Advanced with a remit for House of Care 
 

9. AOCB 
 
LS is to send KD draft of inequalities and Fairer Scotland 
document. 
 

 
 
LS 

10. Date & Time of Next meeting 
 
Friday 28 September 2018, 9.00am-10.30am, Committee 
Room, Moray Council HQ Building 
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11. Meeting closed and a partnership session on the core 
targets resumed until 11.30 am. 
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Chair: Graham Jarvis, Acting Director Education & Social 
Care, Moray Council 

ACTION 

In 
Attendance: 
 
 
 
 
 
 
 
 
 
 
 
 
Apologies: 

Graham Jarvis, Acting Director Education & Social Care, 
MC (GJ) 
Fiona Rolt, Chair of Community Engagement Group (FR) 
Jackie Andrews, Head of Academic Partnerships, Moray 
College UHI (JA) 
Jackie Maclaren, Operations Manager, tsiMoray (JM) 
Karen Delaney, Community Learning & Development 
Support Officer, MC (KD) 
Kathy Henwood, Head of ICS, MC (KH) 
Laura Sutherland, Acting Health & Wellbeing Lead, HSCM 
Nina Crocombe, Skills Development Scotland (NC) 
Sheila Campbell, Principal Librarian, MC (SC) 
Andrea McArthur, Minute Taker (AM) 
 
Carmen Gillies, Development Officer, H&SC (CG) 
Ian Todd, Community Support Manager, MC (IT) 
Sarah Burton, Co-ordinator, LEAD Scotland (SB) 

 

1 Welcome and Apologies 
 
GJ welcomed everyone to the meeting and apologies 
noted as above. 
 

 

2 Minutes of the Previous Meeting – 31 August 2018 
 

Pg 2, Item 4, para 6 should read ‘.... there is a lot of 
quantitative evidence but not so much qualitative, we 
have.....’. 
 
With this amendment, the minute was agreed as an 
accurate record. 
 

 

3 Matters Arising   
  

24 October 2018, 2.30pm: Review of the old CLD Plan – 
please ensure that updates on the targets are either 
submitted to KD in advance or taken to the meeting. 
 
JM had contacted Fiona Robb and she is happy in 
principle to be included in the group circulation for 
information only. 
 

 

4. Community Planning Board Meeting 13 September 
2018 Update 
 
The CLD Plan was agreed by the CPBoard. 
 
Council Leader, Councillor Leadbitter, was appointed as 
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the new chair.  He has approved the introduction contained 
within the Plan. 
 
Susan Webb, Director of Public Health, indicated they 
were effective with QA measures around their 3 tier system 
of reporting and performance management; request to 
CPB Chair for this information 
ACTION: KD request QA measure information via CPB 
Chair 
 
KD circulated copies of the plan; document to be available 
on-line.   
KD has hard copies of the plan if anyone requires for 
circulation.  This is a living document which will be 
constantly changing and updating.  KD advised that this 
will be also be available on YourMoray and the update 
tsiMORAY website.  There is also a poster available and a 
small place banner; partners are encouraged to put the 
posters in appropriate locations within their organisation 
and use the mini-banners for window displays and at 
events..  Contact KD directly if further resources are 
required. 
 
At the recent CPB meeting, DW and RG tabled a structure 
showing link on how locality plans are monitored and how 
they feed in to system.  Agreed that this should be under 
empowering communities therefore governance of locality 
plans will come to this group.  GJ confirmed that 
governance/critical decisions about empowerment etc. and 
locality plans under LOIP will come to this group for 
verification.  There will eventually be 7 locality plans; 
consideration will need to be given as to how this group 
manage this?  Looking forward, KD suggested having a 
specific sub group for this when the locality plans are 
operational. 
 
Community engagement side of LOIP will be considered at 
CEG meetings.  CEG are provided with updates on how 
the engagement is progressing; don’t have governance but 
are overseeing this process.   
 
Discussion with I Macdonald around locality management 
groups would help inform the group.   
 

 
 
 
 
 
 
 
KD 

5. CLD Improvement Plan (post inspection) 
 
Information required by Tuesday 02 October 2018 at the 
latest to update the Action Plan. 
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6. Education Scotland Progress Visit – 2 October 2018 
 
 Support Sessions  
Following discussion with the inspectors, KD advised that 
the following sessions have been agreed:   
 
9am-10am Senior leaders  
 
10.15am-11.15am CLD strategic group  
 
11.20-midday – small focus group requested –a few 
people are required to attend this. 
 
ACTION: KD to meet with elected members in advance of 
these sessions.   
 
KD view is that there has been a lot of progress 
strategically, but less so operationally and everyone has a 
role here to play.  The youth work team now have their 
core learning offers and LEAD have advertised a post. 
 
Survey Return on Inspection Process  
Education Scotland Survey has been shared, please can 
partners respond to KD with comments within the week? 
 
KD is confident things have changed since inspectors visit 
however, if inspection teams are going in to local areas 
and expecting people to speak CLD and about current 
structures in place, this is challenging as people volunteer 
and don’t necessarily want to understand the full picture. 
 
KD would suggest putting a group response to the survey 
back to reflect how communities/volunteers consider what 
they do. We don’t have the infrastructure to support 
multiple inspections; would welcome themed inspections;  
If third sector inspection is more linked to this then that is 
likely to get more buy in.  Happy to collate and submit if the 
group agree on a group response.   
 
Following discussion, some members of the group 
highlighted difficulties they had already encountered when 
trying to complete the survey and have struggled to answer 
some of the questions.   The difficulty with CLD Inspections 
is that volunteers/groups feel that they are specifically 
being inspected and this makes it difficult to get people to 
connect/buy in.  The inspection is about services/learning 
offers available. 

 
 
 
 
 
 
 
 
ALL 
 
 
 
 
KD 
 
 
 
 
 
 
 
 
ALL 
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Agreed that if individuals do not wish to complete 
survey or find it unworkable, put thoughts in writing 
and send directly to KD; KD will submit a group 
response based on these. 
 
ACTION: KD to resend links to survey 
 

 
 
 
 
 
 
KD 

7. Workforce Strategy Update  
 
This has already been covered under item 5. 
 

 Family Learning - we go back and revisit how good is 
our family learning. 

 Focus on fairness, equality and diversity – in terms of 
equality impact assessment and awareness, reduction 
in services will impact and consideration to be given to 
how we work better within that. 

 STEM survey and CLD workforce survey is still open 
and KD highlighted that it is important to complete this.   
Currently there is a very low return rate from the third 
sector around the workforce survey.     

 
ACTION: KD to resend the links to the group for the 
surveys indicated above. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
KD 

8. National CLD Network 
 
There is a community capacity building focussed session 
on the 1st November in Montrose.  
ACTION: KD circulate information when available and 
partners encouraged to attend. 
 

 
 
 
 
 
KD 

9. North Alliance Update  
 
Reflection Weekend with Prof Karen McArdle 29/30 
September  
 
This event is going ahead this weekend .JM is the new 
Chair.   
 
JM outlined: 

 family learning highlighted as an area to focus on; 
small working group looking at this to see of any 
events;  

 budget challenges with north alliance; no budget to 
have a conference;  

 advised agreement from regional improvement 
collaborative allocated £19,000 for CLD; link from 
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Aberdeenshire Council; how is this £19,000 going to 
be accessible to ensure that this is used across north 
to support CLD  

 this is an ongoing conversation. 
 
JM will update this group as information becomes 
available. 
 

10.  Growing Enterprise and CLD 15 November  
 
Social Enterprise Academy – funding is available to deliver 
events to bring social enterprise and CLD together and 
there is an event taking place in Elgin on 15 November 
2018 – Growing Enterprising Communities which is about  
learning, training, and how to become more enterprising 
 
KH advised that currently there is work being undertaken  
with young people to try and encourage them to be more 
entrepreneurial.  NC advised that M Scott is involved in 
taking this work forward. 
 

 
 
 
 
 
 
 
 

11. Regional Improvement Collaborative  
 
GJ updated on the work of the Regional Improvement 
Collaborative. 
 
Andy Griffiths is the Regional Improvement Lead and 
Helen Budge is leading on rural equality. 
 
Sustaining Education in our Communities Summit was held 
in Inverness on 14 September 2018.  This was mainly 
focussing on schools and education; recruitment, 
attainment, cost of school estates; chaired by Colin Mair, 
ex Chief Executive of COSLA amongst other roles.  
Agreed that education should be protected but not 
protected with the current model and delivery. 
 
Federation model on headships – Highland have a single 
Head within an ASG then deputes in each school.  A 
parent from Argyll & Bute was a speaker which was 
informative.  The parent agreed that consulting should 
continue but only when consultative and not informative; 
should take service users views into consideration. 
 
Regional Improvement Plan is currently with the SG for 
approval; the RIP had been peer reviewed by Tayside and 
their plan peered reviewed by NA group.  Expect the 
agreed plan back in October 2018. 

 

https://www.socialenterprise.academy/scot/whats-on/growing-enterprising-communities-534
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Adverse childhood experiences impact on adulthood and 
learning. 
 
There is an extra £1m funding available for early learning 
and childcare. 
 
There has been discussion around an alternative to the 
learning festival.  One of the main issues is that it is always 
in Aberdeen and there is no benefit to it being held there 
rather than elsewhere.  It has been suggested that the next 
event may be held in Elgin.   
 
Money available for poverty: tie in with Kathy Ross. 

12.  AOCB 
 
SDS Inspection – NC advised that this is due to be 
published by the end of November 2018.  As inspections 
go, this was a positive experience for staff. 
 
Democracy Matters event highlighted which is being led by 
the Scottish Government.  They are engaging in 
communities across the country to discuss how to 
decentralise powers to communities and review roles and 
responsibilities of local government.  Additionally looking at 
how things can be done differently and what local means 
to people; how people in local areas can help make 
decisions in local areas.  tsiMoray will share this through 
their networks. 
ACTION: AMc circulate link to information; Democracy 
Matters 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
AMc 

13.  Future Meeting Dates 
 
Wednesday 7 November 2018, 9.15am-10.45am, 
Meeting Room 200, Moray Council HQ 
Wednesday 12 December 2018 9.15am-10.45am, 
Meeting Room 200, Moray Council HQ 
Wednesday 09 January 2019 9.15am-1045am, 
Committee Room, Moray Council HQ 
Wednesday 13 February 2019 9.15am-10.45am, 
Committee Room, Moray Council HQ 
 

 

 

 

 

https://www.gov.scot/policies/improving-public-services/local-governance-review/
https://www.gov.scot/policies/improving-public-services/local-governance-review/

