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Form B
TSI Annual Monitoring Return
PLEASE NOTE THIS IS PROVIDED FOR INFORMATION ONLY
Which interface area does your TSI operate in?  
MORAY
Who is the principal contact for your TSI?
Name: Fabio Villani
Organisation: tsiMORAY
Position: Chief Officer
Telephone: 01343 541713
Email: fabio@tsimoray.org.uk

If different, who should we contact about the monitoring?
Name:
Organisation:
Position:
Telephone:
Email:

How many full time (30hrs or more) staff does your TSI employ? 13
How many part time (less than 30hrs) staff does your TSI employ? 4
How many volunteers (including board members) do you include in TSI activity? 11





Please provide a summary of the issues faced by your third sector locally.  One page of space is provided for this, but your answer may be significantly shorter or longer depending on circumstances.
Most of the key challenges highlighted in last year’s report remain relevant or indeed have become more challenging, including particularly those linked to the diminishing resources made available for investment in the third sector by public sector organisations. Some agencies and managers recognise the fundamental role of continued investment in the third sector to help find new and more effective ways to meet or prevent need, and are doing what they can to continue to invest. However, others tend to revert to taking services back “in-house” when faced with reductions in their own budgets.
Third sector capacity continues to be an issue. There is increasing recognition by public sector partners and by the wider community of the current and potential contribution that the third sector can make to the design and delivery of public services. However, many third sector organisations lack the capacity to engage with opportunities to influence plans or be involved in their delivery.  This limits the ability of public sector partners to be fully aware of opportunities for collaborating with and/or investing in the sector for mutual and wider community benefit. We remain keen to secure funding to increase our support for networking, communication and collaboration, as well as to compensate third sector organisations for the time their staff or volunteers invest in supporting wider third sector participation. We will also continue to address this issue through increasing our own understanding and knowledge of the sector, including by investing in improving our information management systems, although there are of course limits to our own capacity. Local partners’ investment in both tsiMORAY and the wider sector, particularly in relation to health & social care and addictions, is helping to address this lack of capacity in some policy areas, but huge challenges remain across most areas. 
The Moray Community Planning Partnership commitment to public engagement and participation continues, although resource pressures have led to our Chief Officer stepping down from his role of lead officer for community engagement. While this commitments presents huge opportunities for communities and the third sector to take a leading role in identifying and helping to meet our communities own needs and aspirations, the lack of capacity remains a limiting factor. tsiMORAY intends to continue to play a leading role in developing community and third sector capacity, through continuing to provide leadership, training opportunities, and help for third sector organisations to secure funding and other resources.
tsiMORAY continues to represent the third sector on the Moray Community Planning Board as well as on other strategic partnerships and working groups. It also facilitates and supports the representation of the sector by others, particularly through the development of a mandate, guidance, and support mechanisms for third sector liaisers. Their role includes specific responsibilities to provide an overview of relevant third sector activities as well as facilitating two-way communication with, and raising awareness of, relevant third sector organisations. Third sector forums and networks continue to be developed and supported to facilitate this and support third sector liaisers in their role.
We will continue to prioritise the search for funding to support the further development and reach of third sector forums and networks, widening their range and participation. Key challenges in this respect will include securing continuation funding for the support we provide to the Health & Wellbeing Forum as well as new funding to support the Children & Young People third sector forum and to sustain and extend our work in facilitating communication and networking. This will provide more support for third sector liaisers in their role and make the third sector voice more influential.
We are continuing to make progress towards our aim of reducing the number of strategic groups with tsiMORAY staff acting as liaisers, and to attract the necessary resources to recruit and support more third sector liaisers from the wider sector.

Outcome 1A – More people have increased opportunity and enthusiasm to volunteer
a) With regards to this outcome did your TSI have any particular successes, challenges or learning that you would like to share?
Volunteer registrations continue to grow and more young people have registered for the Saltire Awards than ever before. 

In the last 9 months, our follow up work with volunteers is also showing results. It is showing us that re-engagement is vital and is as important as our initial volunteer interview. We know that for VIO’s, follow ups are at the heart of retention; for tsiMORAY follow-ups must also be about ensuring the enthusiasm to volunteer is not lost, and when it can, is built upon.  

Follow ups are not just a way to determine if someone has volunteered. It is also about finding out about whether expectations were met, sharing this knowledge with our VIO’s, improving our own practice, and taking this opportunity to re-refer if wanted. 

This year, we placed a 73 year old volunteer who registered with tsiMORAY in 2015. It took significant time for her to find the role that was right for her. Over 18 months, she was given hello emails and volunteer hotlists. There is much we can learn from this. Volunteers, even those currently volunteering, benefit from additional follow-ups.  A volunteer who was successfully placed in July 2017 volunteered again in March for a one-off volunteer position with a different organisation, quite simply because he was asked. 

Where there has not been an ‘on the shelf’ volunteering opportunity for someone, we have worked to help create one. And if a barrier has been present, we have worked with others to break it down. (These examples are highlighted in our people case studies.)

b) How many volunteers answered Question 1?
How was the service that you received from tsiMORAY?
23 Responses

c) What percentage of volunteers rated your TSI as excellent or good?
100%

d) How many volunteers answered Question 2?
Are you volunteering at the moment?
24 Responses

e) What percentage of people who engaged with the TSI went on to active volunteering?
66.7%

f) Please provide a case study of the work you have done on this outcome.
Holly 
[image: ]Holly is all about passion. 
She will tell you she has two passions. Her first is advocacy -- she wants to help speak up for disabled people who can’t do this by themselves; her second passion is being with children. Holly is 30 and has never worked, had a work placement, or volunteered before. She has cerebral palsy and was ‘fed up’ going to her day centre. She was tired of painting pictures and wanted to do something more -- much more with her life. 
She came to tsiMORAY with her employment mentor from Grampian Opportunities, Scott Allan. Scott’s job is to make her passion, her dreams, become a reality. tsiMORAY started work on how volunteering could help.  [image: ]
Holly and Scott were signposted to the new advocacy service in Moray.  Circles Advocacy were open to Holly learning about advocacy through volunteering, and wanted her to start by doing some admin and research. They were honest about their own limitations in supporting Holly, and although Scott could volunteer with Holly for the initial few months, this would eventually end. Scott and Holly came back to tsiMORAY to see if a volunteer buddy could be found for Holly while she volunteers. 
tsiMORAY then met with Circles and Holly and Scott to develop a role for her and her buddy.  Moray Foodbank, who successfully developed a volunteer buddying model, was also asked to come in to support Circles to learn how volunteer buddying can be done. The Foodbank shared their policy and insight and this was instrumental in helping Circles believe it was feasible.


tsiMORAY then started recruiting for the volunteer buddy role and has recruited 3 volunteers and will do so, on an ongoing basis, so that Circles has a  pool of buddies, and Holly has a wider circle of people she can volunteer with. Holly has attended each volunteer interview and met with potential volunteers beforehand. The match is crucial, and Holly has participated in all volunteer interviews. Holly is enjoying having a buddy. [image: ]
At the same time Holly’s second passion was also needing some attention. Despite requesting the possibility of a bespoke role for Holly at couple of local organisations, it was proving harder to make this a reality. tsiMORAY asked the Early Learning Child Care team with Moray Council to see if they had any ideas. They put a call out and the local Self Directed Support manager gave supported through her channels, and a list of all nurseries and contacts was given as a way to start. 
tsiMORAY contacted Millbank Nursery -- a nursery very near Holly’s home. They spoke to the nursery manager, Sam Simpson, and talked about finding a very bespoke role for Holly. A possibility of reading to the children was discussed, but this would need to happen in the library and not the classroom, in order to accommodate her wheelchair. Some logistics were worked out -- the times, the turning radius of Holly’s wheelchair etc., She agreed to meet Holly and Scot  to see if they could take it forward. Two weeks later, Scott and Holly met with Sam and all the children.  
In the library, the children gathered round Holly’s wheelchair. She read a story to them. They listened. After the story, Sam asked, do you notice anything different about Holly? To which a boy replied, “Yes, she’s brand new.’
Holly is a volunteer reader to the under five’s at Millbank on Fridays’ with the support of ENABLE Scotland. This is a volunteering opportunity that did not exist 6 months ago.





Daniel
[image: ]
Daniel was waiting. Waiting for someone to put his skill and potential to use. Listening to him, he will tell you what he has already achieved -- college courses, a gold Duke of Edinburgh award, volunteering for kids clubs when he lived back in England -- the list is pretty long. 
But for Daniel, despite the past accomplishments, he was staying at home a lot and was very bored.  
He came to tsiMORAY to find something to do. Daniel, 23, has autism and is happy to talk about it and for people to know. He told us he needed help with forms, and needed help meeting people for the first time. Daniel had 3 facilitated introductions -- one of which resulted in a volunteer position with Earthtime. They didn’t have an events volunteer position at the time, but that’s the role they developed for him. In exchange, they have an incredibly committed volunteer, who can put in the long days for the organisations’ holiday and summer events. 

Daniel is currently looking to increase his volunteering and is looking to have a weekly role, and more brokered introductions are scheduled for next month. 

Vania
Vania came to Scotland from Portugal 9 months ago and she has been volunteering for 7 of them. Originally referred to tsiMORAY following the completion of a programme with the ESOL department within Moray Council, Vania wanted to volunteer to improve her English and to be part of her new community. She said there was only so many times she could clean and tidy her new apartment. She wanted to get out, meet people and maybe even find a job. 

Vania had two facilitated introductions and was (and is) helped with form filling. She is volunteering regularly with both organisations. She is part of two teams and enjoys her volunteering very much. She has continued to volunteer having found part time work.  When asked about her volunteering, Vania sent us a newspaper clipping of her volunteering. For her it is more than recognition -- it was proof she was she was part of her community. 
[image: ]





Outcome 1B: Volunteer involving organisations (VIO’s) are better able to recruit, manage and retain volunteers 
a) With regards to this outcome did your TSI have any particular successes, challenges or learning that you would like to share?
In order to have more opportunities to volunteer, we have worked with VIO’s to help them understand the current climate in relation to volunteer recruitment. If people are not volunteering because of a perceived lack of time, for example, we are helping VIO’s overcome this in their role development and promotion. 

Development sessions with volunteer managers have focussed, in large part, on helping them recruit volunteers by developing more tailor made roles. Sessions have included how to re-brand existing roles, embed a bit of flexibility if possible, develop bespoke opportunities in order to better match volunteer motivation, as well as a session aimed at reducing the barriers to youth volunteering. Intensive workshops for local volunteer managers were also available through a new partnership between tsiMORAY and the Innovation School at the Glasgow School of Art. (This is highlighted in the accompanying case study.)  

We have gone back to basics, and using the latest research, have co-produced and co- delivered new training with Moray Foodbank, covering the essentials and realities of volunteer management. 
We have also, at the request of our managers, developed a way to get together in between meeting times. In February, we launched an on-line Platform called SLACK. Over 30 managers have joined and numbers are growing.  The platform is used to share best practice, training, recognition, ideas as well as news and relevant funding. It is proving very popular.

b) How many organisations answered Question 3?
How was the service you received from tsiMORAY?

56 Responses

c) What percentage of Volunteer Involving Organisations rated your TSI as excellent or good?
78.3%

d) How many organisations answered Question 4?
Please rate this statement: ‘As a result of using tsiMORAY’s services, I am better able to recruit, manage and retain volunteers.’

39 Responses

e) What percentage of VIOs felt better able to recruit, manage and retain volunteers as a result of using TSI services?
56.4%

f) How many organisations answered Question 5?
If you didn’t use tsiMORAY’s services, why not?
10 Responses

g) What are the main reasons given for organisations not using the service?
Either Didn’t need help or Other

h) Please provide a case study of the work you have done on this outcome.

Moray Volunteer Managers Develop New Tools to Support Volunteers

[image: ]

In September 2017, Dr. Paul Smith from the Innovation School at the Glasgow School of Art approached tsiMoray to see if we could help engage volunteering organisations in Moray with a new, innovative project called Leapfrog – Stories of Impact.
Leapfrog is a three year Arts & Humanities Research Council (AHRC) funded research project working with the public and third sector to co-design simple and effective engagement tools.  It is a collaborative project between Imagination at Lancaster University and the Innovation School at The Glasgow School of Art. The over-arching aim of the project is to ‘give as many people as possible a say in the decisions that matter to them… by working with communities and enterprises to co-design tools that make positive changes to citizen engagement.’ 
The project was keen to work with community services and organisations with a focus in befriending or supporting older people.  tsiMoray put the call out to its networks and the response did not disappoint. [image: ]

Over six weeks, Moray volunteer managers and volunteers met to co-design creative tools to support volunteering. 

The objectives were to ‘define some points in a volunteer journey where impact is not currently being captured; consider the who, the why, and the what in terms of capturing stories; and develop resources to support this.’ 


[image: ][image: ]

The tools were designed to help volunteering organisations better engage with their volunteers throughout their volunteering journey, and to capture ‘the subtle but significant impact volunteering can have for service users’. 
[image: ]


At the end of those six weeks, the Moray group created two great new tools to support them in their volunteer work – namely, ‘Unwrap your Potential’ and a ‘Bunch of Impact’. 





The work of the group and the final report can be found http://leapfrog.tools/blog/stories-of-impact-final-report/ and the tools are free to download.







Outcome 2 – Social enterprise develops and grows
a) With regards to this outcome did your TSI have any particular successes, challenges or learning that you would like to share?
To celebrate the impact of social enterprise and the hard work of social entrepreneurs across Moray, in October 2017 tsiMORAY hosted their ‘Impact Awards’.  With 7 award categories; Community, Social, Cultural, Economic, Environmental, One to Watch and Young Entrepreneur, tickets were sold out with 103 people attending an evening of celebration and entertainment.

With 27 organisations nominated, a decision making process was completed by a judging panel, with a runner up and winner selected for each category.  An evening of ‘glitz and glamour’ entailed, facilitated by James Hilder, An Roth Associates and Tutor with Social Enterprise Academy. Our guest speaker, Edel Harris, Chief Executive of Cornerstone and Ernst Young Scottish Entrepreneur of the Year 2017, filled the audience with inspiration and motivation.   With the support of sponsorship from 5 different companies a wonderful meal and music accompanied, and added to the celebration.  Well done to all our social enterprises in Moray!
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b) How many organisations answered Question 6?
How was the service you received from tsiMORAY?
11 Responses

c) What percentage of social enterprises / social entrepreneurs rated your TSI as excellent or good?
63.6%

d) How many organisations answered Question 7?
Please rate this statement: ‘As a result of using tsiMORAY’s services, I feel confident to develop my enterprise.’
11 Responses

e) What percentage of organisations who engaged with the TSI felt more confident to develop their social enterprise as a result of using TSI services?
54.5%

f) How many organisations answered Question 8?
If you didn’t use tsiMORAY’s services, why not?
1 Response

g) What are the main reasons given for organisations not using the service?
Did not need help

h) Please provide a case study of the work you have done on this outcome.
Peer Learning Visits:
Peer learning visits are recognised as an effective means to support individuals and organisations to develop and grow their businesses. Namely through taking time-out from daily work to visit different places, seek inspiration, generate fresh ideas, make new and strengthen local connections, gain perspective and spend quality time sharing, learning and reflecting.  

tsiMORAY social enterprise network consulted with its members using email and Facebook,  and held a dedicated meeting to ascertain where its members would like to visit, what they would like to achieve and why?  

Northern Ireland was chosen as the destination and funding for the trip was awarded by the Scottish Community Alliance, Community Learning Exchange.
  
The outcomes we set out to achieve were: 
1.To make new connections with a view to future partnership working 
2.To gain fresh ideas to inspire continuous growth and development 
3.To get a different perspective to working with the private and public sectors  

Seven individuals representing Moray Social Enterprises chose to attend:  Elgin Youth Development Group, Forres Area Credit Union, Gypsy Traveller Support Moray, Moray Reach Out (representing three organisations: In Stitches, Moray Waste Watchers and Buckie Yarns) and ReBOOT,  one of the attendees is also an elected member of Moray Council.  
Itinerary of the Visit:

[image: C:\Users\jackie.TSIMORAY\Pictures\Screenshots\Screenshot (8).png]

Feedback included:

‘Taking time out of the day job helped me to focus on business development and seeing just what can be achieved! It was amazing to see social enterprises training at an international level in some cases. The learning experiences were many, including from each other. The group dynamic was diverse and interesting and a learning experience in itself. I had a particular focus on recycling for this trip and there was a good mix of different enterprises doing a huge variety of recycling activities and doing them very well.’

‘It has increased my enthusiasm to push for more private and public sector work. The Hydebank Wood College was particularly inspiring in this thought, and whilst I'm not taking away direct ideas from them, it certainly re-energised my passion for working with all sectors to meet our social, economic and environmental aims.’
[image: C:\Users\jackie.TSIMORAY\Pictures\Screenshots\Screenshot (9).png]


It can be concluded that the learning visit to Northern Ireland was a success with both outcomes and needs being met and exceeded in some instances.  Potential for greater partnership working was reported, with organisations planning to meet for further discussions and considerations of CLE follow-up funding for mentor time from USEL, Northern Ireland
Outcome 3 – Third sector organisations are well governed and managed and deliver quality outcomes

a) With regards to this outcome did your TSI have any particular successes, challenges or learning that you would like to share?
As an organisation, this year tsiMORAY has undergone a number of staffing changes across our team which has created challenge, however, we have taken this opportunity to review our delivery model and made significant efforts to embed a ‘Whole Team’ approach across our organisation.  With a collective responsibility across the team for a seamless, quality service delivery to the people we work with, both individuals and organisations benefit from this new approach.  Supported by focused learning and development sessions from external national agencies including; CLD Standards Council, Senscot Legal, OSCR and Institute of Fundraising, the staff team have a broad shared knowledge with specialisms in particular areas of expertise.  Moving forward the level of information and expertise provided to individuals and organisations will continue to develop and broaden as the team becomes more established.  Ensuring we, as a team, have the skills and knowledge necessary to support and inform the wider sector will enable capacity building in our members and others involved in communities across Moray.
‘It is of great benefit to my organisation to have the support of tsiMORAY – there is always someone there to help with any queries’.
b) How many organisations answered Question 9?
How was the service you received from tsiMORAY?
40 Responses

c) What percentage of organisations rated your TSI as excellent or good?
80%

d) How many organisations answered Question 10?
Please rate this statement: ‘As a result of using tsiMORAY’s services, my organisation is better governed, managed, and/or delivers better services.’
35 Responses

e) What percentage of organisations say their organisation is better governed and managed / delivers better services as a result of using TSI services?
57.1%

f) How many organisations answered Question 11?
If you didn’t use tsiMORAY’s services, why not?
17 Responses

g) What are the main reasons given for organisations not using the service?
Didn’t need help or Other

h) Please provide a case study of the work you have done on this outcome.

Partners in action — Starting a Men’s Shed in Elgin 
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In 2017 there was a consultation with people aged 60+ in Elgin (a Vintage Tea) to discover gaps in health and social care provision for older people.  During the consultation it emerged that there was a need for a community group addressing the needs of men.  

One of the possible ways to tackle this need was to start a local Men’s Shed. The success of this type of intervention is strongly supported by the rapid growth of Men’s Sheds, both in Moray and in other parts of Scotland.  Evidence suggests that Shedders’ partners and communities benefit from the Men’s Sheds through the improvement in social interaction with other men.  This quite often results in better quality of domestic life and connecting with communities. 
 
Representatives from Health and Social Care Moray (Ann Griffin from NHS Public Health and Carmen Gillies from the Community Wellbeing Development Team in the Moray Council) and tsiMORAY (Kasha Jarosz) decided to take the initiative and start the process.
  
To gauge the interest for a Men’s Shed an initial meeting with Jason Schroeder, Executive Officer from the Scottish Men’s Sheds Association was organised in December 2017. The meeting was well attended and more than 15 men expressed their willingness to be involved in developing the Shed.  
The Development Team (Carmen, Ann and Kasha) has and continues to provide weekly support for the Shedders and thus far (April 2018) the group has doubled their membership, elected a Committee, adopted a Constitution, opened a Bank Account and is in the process of preparing to become a SCIO.  The Team has helped the group to identify and apply for relevant start-up funding and the group is now in a position to hire a room for weekly meetings, promote their activities, provide relevant training for its members and buy some equipment.  The group understands the need for building relationships between its members and every week (in addition to weekly ‘business’ meetings) goes bowling.  This fast growth of the Shed is partially due to a very efficient and praxis oriented partnership between all four organisations (NHS Public Health, Community Wellbeing Development Team, tsiMORAY and the Scottish Men’s Shed Association).  

This development was stimulated by a need identified during the consultation with the local community.  It shows that ad hoc organised Partnerships can respond successfully to the increasing ageing population demands.  However, the success of this approach was mainly due to the experience of the Development Team members who worked together in other projects (Vintage Teas, promotion of the Keith and District Men’s Shed, and similar). It demonstrates that any successful partnership work depends on clear understanding of roles and strengths of all the parties involved in a project.  
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Outcome 4 – Third sector organisations feel better connected and are able to influence and contribute to public policy
a) With regards to this outcome did your TSI have any particular successes, challenges or learning that you would like to share?   
2017-2018 has been a good year for Moray Health and Wellbeing Forum members.  The Health and Wellbeing Forum was set up in 2015 and is coordinated and facilitated by tsiMORAY and its members, working together.  As well as representatives from the Third Sector forum members now include representation from Health and Social Care Moray, House of Care Transformation Board and HoC Community Assets Sub Group, Moray Alcohol and Drug Partnership, Making Recovery Real Partnership and NHS Grampian as well as Physical Activity Health and Sport Strategy Group, Cancer and Palliative Care Partnership Group, and Moray’s Learning Disability Providers Forum.  Members all subscribe to the Health and Wellbeing Forum’s aim ‘to ensure the third sector is an equal partner in the delivery of integrated health and social care in Moray.’  Over the last 9 months 23 organisations have taken part in six-weekly meetings and 40+ organisations have received information on how to participate in the forum and special events through the Health and Wellbeing bulletins.  With guest speakers from all sectors and opportunities to hear about new developments, all members have been able to participate in learning, sharing and had the opportunity to feed into policy and strategy discussions and information collation.
‘tsiMORAY itself embodies progressive, democratic and participatory ideals, and this expresses itself in the work of its officer, tsiMORAY is the ‘go to’ organisation for engagement between public sector and third sector and community bodies in Moray’.
With a further 3 forums including; Children and Young People Forum, Volunteer Managers Network and Social Enterprise Network, this is a real strength area for tsiMORAY.  Having introduced SLACK as an internal communication tool within tsiMORAY in July 2017 this has now been expanded and is being used as a tool to support communication within our forums and networks.  Although at an early stage we have had positive uptake of this and look to continue evolving this over the next year.

‘Great networking, well organised events, staff all very knowledgeable and helpful’.



b) How many organisations answered Question 12?
How would you rate the tsiMORAY networks or forums you attend?
28 Responses

c) What percentage of organisations say that as a result in taking part in networks and forums or networking activity they feel more connected?
85.7%

d) How many organisations answered Question 13?
What level of interest does your organisation have in influencing and contributing to public policy? 
53 Responses

e) Please provide a summary or collation of the responses to this question
High	8	15.1%
Some	20	37.7%
Low	14	26.4%
None	11	20.8%

f) How many organisations answered Question 14?
Please rate this statement: ‘Thanks to tsiMORAY I feel better able to influence and contribute to public policy.’
24 Responses

g) What percentage of organisations say that the TSI helps them to engage in and influence public policy?
70.9%

h) How many public sector partners answered Question 15?
Please rate this statement: ‘tsiMORAY brings extensive knowledge of the third sector and their views to partnerships.’
18 Responses

i) What percentage of partners say that the TSI brings knowledge of the third sector to partnerships?
73.5%

j) Please provide a case study of the work you have done on this outcome.








Funding – Good News for tsiMORAY members and Moray’s Third Sector!

In the 2017/18 round of Participatory Budgeting (PB) with tsiMORAY, 14 projects received a small grant of up to £3,000 through ‘#You Choose 2’.  The total funding available to be allocated was £30,000 which was made up of funding from 2 sources; Moray Alcohol and Drug Partnership and Scottish Government’s Innovations Fund (via Moray Mental Health & Wellbeing Partnership).  #You Choose 2 saw tsiMORAY’s brand of PB go digital, introducing the D21 platform in 2017, to enable people to view PB projects and cast votes online for the first time in Moray.  Here is the Blog post on PB Scotland Network https://pbscotland.scot/blog/2018/3/15/more-public-involvement-in-decision-making-in-moray.  You can see that 695 people took part by voting from 1st to 7th December 2017, up from 173 votes cast in the previous years’ project, thanks to the introduction of the D21 digital platform.  At the final voting event new connections between people, groups and services were formed, whilst those pre-existing were strengthened. Further opportunities were identified where people or groups could work together.  One such example was Arrows offer to support Fochabers Men’s Shed to make the shed friendly to men in recovery.  A very successful and positive project.

The final results of groups and organisations awarded funding can be found here -  https://www.tsimoray.org.uk/youchoose


Outcome 5: The third sector interface is well governed, managed and effective
a) How many organisations answered Question 16?
Please rate this statement: ‘tsiMORAY understands my organisation and it’s needs.’
45 Responses
	
b) What percentage of organisations say the TSI understands them and their needs?
57.8%

c) How many organisations answered Question 17?
tsiMORAY provides services and support that ae appropriate for my organisation.
46 Responses

d) What percentage of organisations say the TSI provides services and support that is suitable for their organisation?
73.9%





[bookmark: _GoBack]We recognise that many TSIs will have significantly more information they want to share.  Please use the space below to include any additional information that you would like to. This may include other services you’ve provided, other learning and things you will do differently.  As well as text this could include graphs, pictures, testimonials or other….
Moray Place Partnership 
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In October 2017 a new joint Arts and Culture development for Moray Communities came into effect.  Moray Place Partnership is a project developed through collaborative working over the last few years involving a steering group of local stakeholders, Highlands and Islands Enterprise (HIE), Creative Scotland and tsiMORAY. 

The Partnership is designed to encourage and support local organisations to work together in the community, making significant interventions to help strengthen creative development in the area.
Led by a stakeholder group, made up of individuals in the community from the arts and culture sector, the project aims to build on the Moray Cultural Strategy which presents a series of opportunities for building a strong creative sector in Moray. A three-year plan has been developed by the Moray Place Partnership following consultation with the culture sector, third sector, education, businesses and artists in Moray.

The post of Place Partnership Coordinator, which has been taken up by Sandra Morrison above, is hosted and managed by tsiMORAY.  The role includes coordinating and organising events, supporting artists, and working alongside public bodies, third sector and business organisations to support and develop sustainable cultural activity in Moray.  By hosting this post with tsiMORAY, it integrates greatly with the other work of the organisation developing further the opportunity to network, collaborate and share information across sectors.  We look forward to seeing this project evolve over the next 2 years.


[image: ]



It’s been a busy year for the Moray LEADER team at tsiMORAY.  Established in Spring 2017 the team were able to award the first successful projects under the Programme in October 2017 amounting to an investment of more than half a million pounds.  The decisions to fund projects are taken by the Moray LEADER Local Action Group (LAG) which is a partnership made up of representatives of the public, private and third sectors and also independent members from across Moray.  Working closely with the LAG and with an initial budget of £3.5 million the team have, to date, seen half of this funding agreed for allocation to a number of exciting projects across Moray including; an exciting new social enterprise hub, a major event highlighting the issue of poverty in Moray and renovation work on one of Elgin’s top attractions.

In January 2018 the team were visited by the Cabinet Secretary Fergus Ewing who said:

‘I was pleased to visit Moray LEADER and hear about the high level of interest in the programme, and the excellent support provided to applicants by the team.  Moray LEADER is the only LEADER programme in Scotland to be run by a local third sector organisation, tsiMORAY, and have so far committed more than half a million pounds towards innovative local projects that invest in Moray’s economic and community development.’

With the recruitment of a second development officer who takes up post at the beginning of April 2018 there will be added capacity to support the very busy team.   This post will also have a specific remit for developing Co-operation Projects, which link up with other LAG areas and even other parts of the UK and Europe, raising further the profile of Moray.


[image: G:\2017-18\Photos\Cab Sec with LAG and others.jpg]

Training and Events:

tsiMORAY’s training sessions and events have continued to be a real success over the last 9 months with 219 individuals from 86 different organisations attending 13 sessions.  The sessions have included a PVG session with Volunteer Scotland, an Introduction to Understanding Finance, Motivation in the Workplace, Volunteer Manager Training, Roles and Responsibilities of a Trustee and of course a session on GDPR with the Information Commissioners Office.  All of our sessions are provided free of charge to the third sector to ensure we are fully inclusive and 100% of those attending rated the training as good or excellent.

‘Many thanks I really enjoyed the event and learnt some valuable techniques and ways of working with young people.’

‘I will use this session to inform and reflect on my own practise & motivation at work as well as hopefully make some positive changes in the workplace.’
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Planning for our annual networking conference begins almost as soon as the previous event finishes.  Reviewing the feedback from attendees is key, as is input from the entire team.  It’s a large undertaking however the impact of this event is large, in many different ways, which is evident not only from the buzz on the day but from the connections made and the ongoing comments received throughout the year.  The purpose of the day is to bring together community groups, voluntary organisations, social enterprises, charities and public agencies in the spirit of learning, collaboration and celebration!

The theme this year focused on collaboration and partnership working – ‘Working Together for All of Us.’  The event offered opportunities to reflect on what makes collaborative partnerships work, the challenges and opportunities being faced, and the practical tools that enable individuals and organisations to work together for the benefit of their communities.

The event was opened by a Keynote Panel Discussion facilitated by James Hilder, An Roth Associates CiC and consisted of: Professor Sarah Skerratt, Director of Rural Policy Centre, SRUC – Scotland Rural College; Angus Hardie, Director, Scottish Community Alliance; Susan Webb, Director of Public Health, NHS Grampian, discussing what they considered to be key in enabling effective partnership working.

The Year of the Young Person was celebrated by our Keynote Speaker in the afternoon – Emmie Main from Communic18 who described the work her group has been involved in with partners and organisations to ensure young voices are heard and how this process is benefitting young people all across Scotland.

With a variety of workshops over the day including; a Digital Session; Evaluating Impact, Funding Session from the Big Lottery; The role of a Trustee by OSCR; Session on Tackling Social Isolation and Loneliness and a session on the Community Learning and Development Plan, the day was full.  

The day also included a vibrant marketplace with 25 stalls, providing an opportunity to browse, network and learn about many of the exciting projects and organisations active in Moray as well as National organisations who provide support including SCVO Funding Scotland website, Scottish Parliaments Community Engagement team and the learning available from Social Enterprise Academy.  

A great day was had by all and the value can be heard in some of the comments below:

Networking-reminding me why I do the job.  
Taking a new perspective from the speakers. 
The morning panel discussion & presentation was very very very good. 
Networking, guest speakers, re-energising my passion for why I work with people.  
Meeting like-minded people, feeling part of Moray Community.  
Remembering how many people & the diversity of these people that are involved in the voluntary sector.  
 Realising that there are a lot more people like me & in roles like mine & making things happen, market place offered a wide range.  
It was all great! 

It has been a full and busy year at tsiMORAY with challenge, change and success.  Looking to the year ahead we see the organisation continuing to develop and evolve flexibly, engaging with our members and communities to ensure we provide the best possible service to them, our partners and wider stakeholders.
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