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1. Executive Summary 

 

Our Communities Drugs and Alcohol Initiative 

In response to a request by Moray Alcohol and Drugs Partnership, tsiMORAY worked 

with partners and stakeholders to devise and deliver Our Communities Drugs and 

Alcohol Initiative, a participatory budgeting project with a focus on the drugs and 

alcohol theme.  

 

tsiMORAY (Moray’s Third Sector Interface), as part of Moray Alcohol and Drugs 

Partnership (MADP), has been working collaboratively with a broad and diverse range of 

stakeholders to address local priorities and respond to budgetary pressures, in 

alignment with local and national strategic drivers and guidance.  

The approach we have taken encouraged stakeholders to work together towards 

developing communities and building capacity in relation to people and groups. 

tsiMORAY recognises community groups as vital assets and sources of support within 

communities where issues relating to drug and alcohol related harm can have a 

significant influence on people’s health and wellbeing.  
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 Brief Impact Statement for Drugs and Alcohol Theme 2016-2018 

 

 27 Drugs and Alcohol projects from community groups and organisations who 

 work with communities, were awarded a small grant of between £1500 and 

 £3000, with projects set to benefit a total of 4346 people in Moray.  

 

 The average small grant award was £1935. The total amount of funding 

 awarded to Drugs and Alcohol projects was £52,244 (£40,000 MADP, 

 remainder Scottish Government’s Community Choices Fund).  

 

 Over £50,000 funding attracted to Drugs and Alcohol small scale projects in 

 addition to investment made by MADP. 

 

 26 out of 27 projects increase choices and chances for people affected directly 

 and indirectly by drug and alcohol related harm.  

 

 19 projects encourage and support people to make better, more  informed 

 choices about the role drugs and alcohol play in our lives. 

 

 19 projects engage people in opportunities that enable and equip them to 

 take greater responsibility for their own actions and how they affect others in 

 relation to drugs and alcohol. 

 

 From 1st to 7th December 2017, as part of #You Choose 2, 695 people cast 

 votes (an increase from 173 in Year 1’s The Big Vote event. 95% votes were 

 cast online. 100% applicants (community groups/third sector organisations) 

 took part in the Big Vote 2 event.  
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2. Introduction 

In 2016, through Our Communities Initiative, tsiMORAY launched the first round of 

participatory budgeting with the Drugs and Alcohol theme. This was followed by the 

development of #You Choose, a specific ‘brand’ for tsiMORAY’s participatory budgeting, 

across three themes (Drugs and Alcohol, Mental Health and Older People).  

In September 2017 we launched #You Choose 2, across two themes (Drugs and Alcohol and 

Mental Health Innovation) and strengthening the focus on partnership working. 

In 2018 tsiMORAY continues to work with a range of partners and stakeholders to support 

groups and organisations in working together to access resources to further develop and/or 

sustain activities beyond the project scope and term. 

Participatory Budgeting 

In Year 1 of Our Communities Drugs and Alcohol Initiative participatory budgeting (PB) was 

the key method employed by tsiMORAY to engage with stakeholders. 

Community groups and third sector organisations were invited to develop small scale 

projects. PB provided the mechanism to distribute small grants, on behalf of MADP, 

through The Big Vote. 

tsiMORAY’s Collaborative/Whole Team Approach 

As the project developed and became integrated into tsiMORAY’s collaborative/whole team 

approach, additional and intertwined themes were brought into scope (Mental Health and 

Older People). In Year 2, tsiMORAY distributed small grants across all three headline 

themes through #You Choose, sourcing funds from The Scottish Government’s Community 

Choices Fund.  

We then delivered a further round of PB through #You Choose 2, distributing small grants 

for Drugs and Alcohol projects, on behalf of MADP, and small grants for Mental Health 

Innovation projects, on behalf of Moray Health and Wellbeing Partnership (from Scottish 

Government’s Mental Health Innovation Fund). 

Links between Drugs and Alcohol and Mental Health and Wellbeing 

As a result, in Moray, there is greater awareness of the link between Drugs and Alcohol and 

Mental Health, and people’s health and wellbeing and their participation in community 

activities and decision making, also reflected within the Local Outcome Improvement Plan. 

To find out more about participatory budgeting and hear from participants please see films 

made by/for tsiMORAY during this project (See Appendix A. Links to Press and Film). 
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Participatory Budgeting 

“PB is one method which can be used alongside other models of community engagement 

and empowerment as part of a wider strategic approach to advancing participatory 

democracy. A participatory democracy is a healthy democracy, in which people have 

influence over what happens to them, their families and their communities. When people 

are engaged in community life, they are more likely to experience positive health and life 

outcomes. Community empowerment and a deepening of participatory democracy are 

essential in redressing the inequalities that exist within our society.” 

 

‘What is Participatory Budgeting?’, PB Scotland website: https://pbscotland.scot/about/ 

 

 

3. Project Impacts  

3a. Impact 1 

1.1 Community capacity is built through people and 

communities in Moray shaping and engaging in creative 

participatory approaches to community led prevention 

initiatives  

 KPI 1.1 Community groups are aware of the opportunity to participate in the 

project through relevant networks and forums 

 KPI 1.2 A diverse and relevant range and appropriate number of 

stakeholders join the Our Communities key stakeholder group (e.g. 

community groups, partners from third, private and public sector, funders) 

and play an active and meaningful role in the project 

Stakeholder Participation 

Stakeholders were invited to participate in a stakeholder group through a broad range of 

relevant forums and networks as reported in Year 1. Stakeholders set the terms of 

reference for the project, considered small scale project proposals for eligibility and fit with 

criteria, took part in public voting events and in a range of special events and through 

outreach activity (See Appendix B. Terms of Reference). 

The list of stakeholders grew and became more varied throughout the term of the project. 

Stakeholders who actively engaged in the project included people who used services, 

https://pbscotland.scot/about/
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community champions, volunteers, community groups, other types of voluntary, third 

sector and enterprising organisations, public sector partners, the Scotch Whisky 

Association, as well as people who took part by voting through the public decision making 

events and online (See Appendix C. List of Stakeholders).  

90 Stakeholders from 89 groups/organisations engaged in opportunities to influence, 

inform and shape the development of Our Communities Initiative, and the small scale 

project developments. 59 came from the third sector, 26 public sector and 4 from the 

private sector. Please see table below. 

Total Third Sector/ 
Third Sector Led 
Groups/Orgs/Forums  
2016-2018  

Total Public Sector/ 
Public sector led 
Teams/Orgs/Partnerships 

Total Private Sector 
Orgs/Associations 
 

The Public 
(Total number 
of people who 
voted) 

59 26 4 1 (1370) 

 

Stakeholder Deliberation 

Throughout the project tsiMORAY worked with partners and stakeholders to encourage an 

atmosphere of mutual respect and support to facilitate a shared learning experience 

between stakeholders and partners as part of small scale project development.  

 

“Interaction, engagement, decisions taken constructively” 

 

One important way of doing this was to encourage the identification of small scale project 

strengths, and areas that could be improved, through stakeholder deliberation. This 

encouraged everyone to work together to identify the different contribution/s made or that 

could be made to realising the shared aims and the outcomes described in the small scale 

project criteria (See Appendix D #You Choose 2 - Small Scale Project Development). 

 

“Honest good quality respectful discussion + learning” 

 

Another way to encourage these values and principles was to invite Moray Wellbeing Hub 

to co-facilitate the stakeholder event where small scale projects were considered for 

strengths, areas to strengthen and project fit/eligibility. The Hub also had projects being 
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considered, so at those points co-facilitation with tsiMORAY enabled those Hub champions 

to step back from the facilitation role to take part in deliberations. 

 

“Confidence building” 

 

“Everyone taking part and the time given to each submission was very good” 

 

 “Facilitators were excellent” 

 

This asset or strength based approach is vital, and different from an approach that invites 

people to identify problems and solutions. Seeking solutions, whilst sounding like a positive 

thing to do, can reinforce the idea that a service can fix or solve the problem for someone 

who uses a service. Promoting and encouraging an asset based approach encourages 

personal responsibility, a sense of connection with community and people’s willingness to 

demonstrate leadership, make decisions and take forward actions for themselves, and 

within their communities, whether these are place based, thematic or a combination. 

 

 “It was nice meeting people from a wide range of groups in the Moray area” 

 

Focusing on problems/solutions can reinforce barriers, shut down communications, prevent 

connections being made and collaborative working relationships being strengthened as 

people’s, group’s or organisation’s contributions can be ignored, missed out or not really 

recognised as relevant or valuable. 

 

“Opportunity to meet other groups and find opportunities to work together” 

 

Everyone who took an active part in stakeholder deliberations in relation to small scale 

project development increased their capacity to learn from and better connect with peers 

and partners, to improve the provision of advice to enrich small scale project development, 

and share information to better inform proposals (See Appendix E. Event Briefing and 

Evaluation). 
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Digital Participation 

In June 2017 tsiMORAY facilitated an event, with virtual support from The Democratic 

Society, to find out what people would like to be able to do online during the next 

participatory budgeting event, and what would be needed or wanted to make that happen 

(See Appendix F. Event Report – Get Together at the Inkwell). 

 

“To vote – I can’t always make meetings” 

 

“Increase community involvement” 

 

“Propose ideas” 

D21 Platform for Digital Voting 

tsiMORAY sourced a platform, D21, via recommendations from the Democratic Society’s 

report on Digital Participation, produced for the Scottish Government. The platform can (in 

theory) support online idea generation, project deliberation and voting.  

Due to timescales we took the pragmatic decision to focus on the online voting process 

only, in balance with in person or real life events; groups promoted/presented project 

proposals in person and online, and voters could choose to vote online or in person to 

support the projects. We aimed to ensure the in person and online processes were 

compatible and complimentary. Overall participation in voting significantly increased (See 

Appendix G. D21 SCOTLAND #You Choose 2). 
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As a result, from 1st to 7th December 2017, 695 people cast votes through #You Choose 2 

with 95% votes being cast online. This significant increase in numbers of voters from the 

previous year, The Big Vote, where 173 people voted altogether, was a great result.  

There was a decrease in the number of people who voted in person at the same event, held 

at the same time and in the same place as last year. However, 100% of #You Choose 2 

applicants did choose to take part in person at the Big Vote 2 event, an increase on 

previous events, promoting their projects with stalls through the marketplace format, with 

almost all involving volunteers and/or people who use their services present at the event.  

The ‘in person’ voting event also provided an opportunity to further strengthen 

connections between applicants (and try out new activities such as Living Golf) and enabled 

them to reflect and feedback on the process as a whole so far, suggest improvements or 

request further support (See Appendix H. Big Vote 2 Evaluation). 
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The D21 platform is licensed for 1 year from time of purchase. tsiMORAY have requested 

further training to make best use of the platform, and will undertake this as soon as 

possible, and if possible and suitable we will make use of the platform to explore taking 

forward the following actions, as requested by stakeholders last June: 

 

“Ongoing progress, follow the stories once the voting is done”  

“Learning opportunity/Share successes” 

“Online forum for Q&As” 

 

 

3b. Impact 2 

2.1 During Year 1 between 10 and 20 innovate small 

scale projects are developed and tested by community 

groups throughout Moray that demonstrate a 

strengthening of community capacity and resilience 

2.2 During Year 2 between 5 and 10 proposals are 

developed into projects that build on learning and 

success from Year 1 

 KPI 2.1 Community groups are aware of the opportunity to participate in the 

project through relevant networks and forums 

 KPI 2.2 Community groups set their own goals for their proposed initiatives 

to meet a simple project brief 

 KPI 2.3 Community groups are offered and make use of appropriate support 

to identify, define and measure what they aim to achieve 

 KPI 2.4 Community groups make use of appropriate tools to capture any 

learning they experience along the way  

 

“Great to hear new innovations for community benefit” 
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Small Scale Project Development 

In Years 1 and 2, tsiMORAY encouraged and supported the development of small scale 

projects within the Drugs and Alcohol theme over three rounds of participatory budgeting 

(See Appendix I. Our Communities Drugs and Alcohol Initiative Projects Spreadsheet 2016-

18). Each project aimed to deliver a minimum of one the following outcomes with and for 

people and communities in Moray, that: 

 Increase choices and chances for people affected directly and indirectly by drug 

and alcohol related harm.  

 Encourage and support people to make better, more informed choices about the 

role drugs and alcohol play in our lives. 

 Engage people in opportunities that enable and equip them to take greater 

responsibility for their own actions and how they affect others in relation to 

drugs and alcohol. 

 

Evaluation Action Planning 

Throughout Our Communities Initiative, tsiMORAY provided the Evaluation Action plan 

templates for groups to complete, adapted from the resource guides provided by 

Evaluation Support Scotland, to support project planning, evaluation and monitoring (See 

Appendix J. Evaluation Action Plan Example – Moray Wellbeing Hub, and Appendix K. 

Evaluation Action Plan Example – Sacro). 

We have also promoted opportunities to take part in co-producing resources with Glasgow 

School of Art through workshops, as part of the Stories of Impact project, please see 

http://leapfrog.tools/blog/stories-of-impact-final-report/ for further info.  

We have recommended specific tools by request through group support, when meeting 

with applicants to discuss project planning, for example, we signposted Sacro to the 

Evaluation Support Scotland Guide on Focus Groups, please see 

http://www.evaluationsupportscotland.org.uk/resources/358/. 

We involved groups directly in adapting and making use of evaluation tools and techniques 

at events, including the Head, Heart, Bag and Bin tool (Scottish Health Council) at the 

Gathering at the Gallery event, please see previous reporting for further information. 

Evaluation at MADP Frontline Forum - #You Choose 2 Launch Event 

At the #You Choose 2 Launch we captured one word from every participant to demonstrate 

that effective evaluation can be simple, easy and quick, in this case to create a word bomb.  

http://leapfrog.tools/blog/stories-of-impact-final-report/
http://www.evaluationsupportscotland.org.uk/resources/358/


13 
 

 

The launch provided the opportunity to invite groups (including both those who had and 

those who had not submitted written reporting) to take part to present the outcomes from 

their projects and activities, to share learning and success (See Appendix L #You Choose 2 

Launch Flyer and Appendix M #You Choose Launch Summary). 

5 projects accepted the invitation to take up this opportunity, Sacro, Elgin Street Pastors, 

Mind Your Head Moray, Arrows Music group and Elgin Youth Academy’s You Tube Group 

(the latter represented by Locality Wellbeing Officer, Kirstie Wallace).  

Sacro 

Sacro, a commissioned service, and active Our Communities participant and stakeholder, 

have engaged proactively with partners and stakeholders to connect the people who use 

their service to a broader range of community activities and opportunities.  

 

“I’ve got things to look forward to now” 

Sacro Resident 

 

Sacro shared valuable learning and success and have been diligent in terms of planning 

evaluation, reporting and engaging with new methods to improve involvement of people 

who use their service and build capacity in staff to promote this culture, and also 



14 
 

highlighted the positive benefits that are being created through partnership working with 

organisations such as Moray Foodbank and REAP (See Appendix N. Sacro Presentation). 

Elgin Street Pastors 

Elgin Street Pastors continue to recruit and train new volunteers, having experienced 

turnover in the past year. They promote their service through social media, work in 

partnership with others, such as Listen Well Scotland for training, and Police Scotland in the 

delivery of their service. The Street Pastors new target is to realise a decrease in the 

number of people who need the assistance of their service. 

Elgin Street Pastors have also gone on to be successful in receiving a further grant through 

Money for Moray, another participatory budgeting programme in Moray run by a group of 

stakeholders, all of whom are volunteers. (See Appendix O. Funding – Good News from 

Moray’s Third Sector). 

For some groups it has been more appropriate to keep in touch and provide updates using 

informal methods, through individual meetings for a chat, by telephone and via email. 

However, almost every group has taken up the opportunity to share learning and success of 

projects at the celebration and learning events and/or through the stakeholder deliberation 

events, informing and shaping the development of future small scale projects. 

Arrows Music Group 

Arrows Music Group have experienced both success and challenges whilst participating in 

Our Communities. Their target this year is to re-launch and engage a broader range of 

people in the group, to keep the group service-led at this stage to prevent exclusivity or too 

narrow a focus from limiting group membership. They have and continue to involve 

members in planning and promoting projects, in stakeholder deliberation and at decision 

making/voting events. 

 

“I’ve lots of long term plans-and would love to see members performing regularly, and 3 

working bands in existence, as well as the regular involvement of non-musicians.” 

Arrows Music Group Member 

 

Mind Your Head Moray 

At the #You Choose 2 event community-led peer support group Mind Your Head Moray 

described the barriers/challenges to their members’ participation in the early stages of Our 

Communities Initiative, and demonstrated how they have proceeded to overcome or 

remove these one by one, creating their own press releases, setting up a Facebook page, 

promoting their project at decision making events, and presenting their project, and 
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promoting a related item, The Moray Feel Good Festival, which they went on to promote 

on BBC Radio Scotland (see Appendix A. Links to Press and Film). 

In peer support groups, members support each other and share learning on self-managing 

their own challenges and/or conditions. Coordination or leadership roles can be exciting, 

but also challenging. There are many positives and benefits in people with lived experience 

taking these roles, as well as moments where pressures or strain can become apparent. The 

people who choose to take on these roles demonstrate and in doing so share their courage, 

determination and experience with others, and can build confidence and gain skills in the 

process, both in themselves and again, with and for others, including with partner 

organisations as well as other peers and peer groups. 

Supporting Peer Groups within the context of the wider Third Sector 

On 16th January Moray Wellbeing Hub held a Supporting Peer Groups Discussion, involving 

Hub Champions in helping to plan and discuss their project on ‘supporting groups in Moray, 

both new and established, to be more resilient by creating a new resource and touring 

Moray to help new groups start up.’ A guide to people considering starting up a support 

group is currently being considered by Moray Wellbeing Hub and tsiMORAY, pulling 

together existing resources to identify what would be most useful for new groups here. 

Moray Wellbeing Hub are building relationships with peer support groups to share learning 

and strengthen those being developed going forward, providing another avenue of support. 

 tsiMORAY’s priority is to help all third sector organisations/community groups set up and 

develop in a way that promotes resilience and sustainability in Moray’s dynamic and vibrant 

Third Sector, providing group support in relation to funding, governance, volunteering, 

developing enterprising organisations and signposting to an appropriate and credible range 

of specialist sources of advice and support.  

We facilitate a range of third sector-led forums and networks, including the Health and 

Wellbeing Forum, open to anyone with an interest in health and wellbeing (See Appendix P. 

Health and Wellbeing Forum Aim, Purpose and Membership). During 2018 both the Making 

Recovery Real Partnership and Moray Alcohol Partnership subscribed to becoming 

members of the forum, as well as a range of practitioners from Health and Social Moray, 

The Moray Council and NHS Grampian, to join the majority of members from Moray’s third 

sector, and also some members from the independent sector.  

Further description of the Health and Wellbeing Forum’s role as both platform and conduit 

to strategic partnership groups can be found here (See Appendix R. Health and Wellbeing 

Forum and Special Events Activity). 

Please note the Health and Wellbeing Forum membership form is currently being revised to 

reflect changes in relation to General Data Protection Regulation, and will be updated 
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shortly. The list of members (See Appendix Q. Health and Wellbeing Forum List of 

Members) will also be updated to reflect the changes shortly). Earlier this year tsiMORAY 

arranged and widely promoted a training session in relation to GDPR, as part of the training 

programme, which was well attended by many groups and organisations from across 

Moray’s Third sector. 

Paul Johnson, MADP Manager, and Elidh Brown, tsiMORAY, recently (17.4.18) gave a brief 

joint presentation to Health and Wellbeing Forum members, raising awareness of the 

MADP Frontline Forum, which will be a PB Showcase co-hosted by tsiMORAY and MADP, 

and that will introduce the potential for further opportunities to participate in participatory 

budgeting in relation to drugs and alcohol theme in coming months through #You Choose 3 

(See Appendix S. Frontline Forum poster 1.6.18 and Appendix T. Frontline Forum 

programme 1.6.18). 
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3c. Impact 3 

3.1 Communities groups coordinate efforts, and feel 

confident to engage in cross sectoral partnership working 

opportunities. They choose to take innovative 

collaborative/partnership approaches in order to address 

challenges through community led projects that fit with 

people’s aims and aspirations 

 KPI 3.1 Community groups take part in opportunities to participate in the 

project through relevant networks and forums 

 KPI 3.2 Community groups work together and/or with partners and 

stakeholders to set and agree their goals for their proposed initiatives to 

meet a project brief that includes collaborative and/or partnership working 

 KPI 3.3 Community groups work together and/or with partners and 

stakeholders to identify their strengths, achievements to date, and areas 

they would like to improve or strengthen within their projects or services 

 KPI 3.4 Community groups have a clear understanding of the difference their 

action or project has made to their community and communicate this 

effectively to partners and stakeholders 

Working Together 

Throughout Year 2, greater focus was placed on developing collaborative and partnership 

working between stakeholders, across sectoral and thematic boundaries, as part of the 

participatory budgeting process, and encouraging groups and organisations to take part in 

community capacity building activities. 

These included both hosting and taking part in events, training and workshops that were 

facilitated or structured in such a way as to enable everyone taking part to better work 

together in order to enable more people and groups to access opportunities, resources and 

sources of support, and included working with groups to strengthen applications to funders 

to improve the chances for groups to sustain activities beyond the term of this project (See 

Appendix R Health and Wellbeing Forum and Special Events Activity).  

Making Connections 

One challenge shared by groups who are offering new or innovative activities in relation to 

drugs and alcohol theme is to establish connections and build relationships with 

organisations who could refer or signpost people to take up new activities.  

Through #You Choose 2, stakeholders were invited to consider, comment on and suggest 

potential partners and opportunities to link to each other at the Deliberation Event on 23rd 
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November 2017 (See Appendix U. Project Deliberation Example – Outfit Moray). This type 

of stakeholder feedback on every application was collated and shared back to applicants. In 

addition, the event itself was evaluated by stakeholders, and it was clear that already in the 

room on the day new connections were made and opportunities to work together 

identified and established (See Appendix V. Stakeholder Evaluation and excerpt from that 

below). 

 1 

Poor 

2 

OK 

3 

Good 

4 

Excellent 

 

I feel more connected as a result of taking part: 

 

Excellent – 65% 

Good – 35 % 

17 stakeholders took part in total (1 public sector, 3 

independent sector, 13 third sector – not including 

tsiMORAY staff) 

 

  35% 65% 

 

Arrows 

Quarriers Arrows now provide a well-established drugs and alcohol service in Moray and 

have actively engaged in Our Communities through their groups applying for small grants 

and by taking part in events. They have set up and offer group activities (including the Art 

Group and Music Group) along with one to one appointments and support. Arrows actively 

involve group members in setting goals and targets for the groups, and to discuss what 

benefits they experience from taking part during one to one support sessions with clients 

(See Appendix W Arrows Music Group Quotes – Anonymised). 

 

“I have an ongoing feeling and sense of fulfilment. I’m happy to see a small seed I planted 

start to look like a large, magnificent tree.”  

Arrows Music Group member 
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Arrows Groups and their associated support worker/group leaders have made connections 

to community groups beyond the drugs and alcohol service environment and out in the 

community, recently working with Fochabers Men’s Sheds, providing input to further 

develop and inform the ‘the Shedders’ #You Choose 2 project. 

Earth for Life 

Some groups such as social enterprise Earth for Life demonstrate effective ways to 

communicate their offer by creating flyers/invitations that can be widely circulated (for 

example through the tsiMORAY bulletins, Health and Wellbeing Forum, social media and 

various circulation lists). Earth for Life have made positive connections with a wide range of 

partners, including Sacro, to attract participants to take part in their programmes, such as 

Feel Goods in the Woods, and make good use of forums and networks to raise their profile 

and raise awareness of their programmes (See Appendix X for flyer and project information 

for Feel Goods from the Woods and Appendix Y for Wildlife and Wellbeing). 

Earth for Life included a wide range of partners in their invitation to take part in the 

Branching Out Award ceremony, where participants were presented with certificates for 

completing the programme and invited to share their experiences directly with those in 

attendance, including Elected Member Lorna Creswell, and representation from the 

Forestry Commission, Moray Foodbank (who provided lunch), Scottish Recovery Network 

and tsiMORAY (See Appendix Z Earth for Life Mental Health Improvement report to Mental 

Health and Wellbeing Partnership). 

Participation in Connect Pilot 

Earth for Life was one of the organisations to responded positively to the invitation we 

shared with them and through the Health and Wellbeing Forum from Criminal Justice Social 

Work, who were looking to find groups willing to take part in a series of pilot sessions for 

their Connect group pilot.  

Elidh, tsiMORAY and Helen, Earth for Life took part in one meeting in October 2017 with 

Connect group members and support workers. We both shared information about our 

services and a range of others available through the third sector, and Helen sharing some 

testers of Feel Goods products too!  

Following advice provided by tsiMORAY, Elemental Community Arts are intending to invite 

the Connect group to take part in their Found Suits project, that received funding through 

#You Choose 2, although it could be that a number of groups or organisations could refer or 

signpost participants for this project. Further suggestions have been provided if this does 

not fit with Connect at this time. 
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Groups Linking Health and Wellbeing to Arts and Culture 

Earth for Life, Findhorn Bay Arts, Elemental Community Arts, Out of the Darkness Theatre 

Company and Varis Players are all examples of community groups and/or enterprising third 

sector organisations that have received a small grant through Our Communities Initiative, 

#You Choose or #You Choose 2, linking health and wellbeing to arts and cultural activity.  

This is an important link to establish and maintain with the opportunities on the horizon 

that may become available throughout the period that Moray benefits from being selected 

as a Place Partnership in a joint project between Highlands and Islands Enterprise and 

Creative Scotland (See Appendix A. Links to Press and Film). 

 

“Culture plays a key part in defining our identity and supporting our wellbeing.”  

Fabio Villani, Chief Officer, tsiMORAY 

 

Findhorn Bay Arts 

On Friday 10th November 2017, a Youth Arts showcase took place, featuring dance, visual 

art, drama, a DJ set and performances by young people from across Moray, with Findhorn 

Bay Arts working together with Drumduan School, Moray Dance, Heather’s Rising Stars, and 

Bodysurf Scotland Youth Dance. The event was produced by young people with the support 

of FBA, Heather Hatch and #You Choose funding. 

Findhorn Bay Arts also applied for funding from Cashback for Creativity for ‘In The Mix’, ‘to 

deliver a three year professionally led programme of arts and creativity for young people in 

Moray… aimed at young people aged 10-25 years old living in Moray’ who are at risk of 

being affected by isolation or poverty. (See Appendix A. Links to Press and Film). 

Special Events – Making it Simple to Work Together 

The launch of #You Choose 2 at the MADP Frontline Forum in September 2017 and the 

stakeholder deliberation event in November 2017 are both valuable examples of 

opportunities provided through the Our Communities Initiative. Others include public 

decision making events such as The Big Vote and the Big Vote 2, and the Get Together at 

The Inkwell (See Appendix A. Links to Press and Film and Appendix R. Health and Wellbeing 

Forum & Special Events Activity). 

At these events stakeholders gained a better sense of expectations and links between 

project ideas, their activities and services, and how that fits into a bigger picture. Events 

also served to inform partners and practitioners about new initiatives or community groups 

they may not have been aware of but can link with to reach more people. 
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Participation by a range of MADP partners, including Housing, Health, Criminal Justice etc. 

enabled direct and meaningful exchange, helping us all work together to align strategic 

guidance and lived experience to inform the development of project proposals.  

Events enabled partners to gain insight from the perspectives shared by community groups, 

the third sector and people who are directly affected by drugs and alcohol related harm 

and/or challenges in relation to mental health. Events included everyone in sharing learning 

and success, in identifying strengths and areas to strengthen or improve. Below is an 

extract from another example of project deliberation feedback, advising the applicant to 

connect with potential partners who could work with the group. 

Strengths Areas to be 
strengthened 

Potential partners 
/opportunities to link 

Other 

Novel Links with 
services who 
could refer 
participants 

Arrows, Sacro Arrows and 
Sacro both 
identified 
themselves as 
partners who 
could link with 
this project 
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3.2 Stronger community groups and networks of groups 

have greater capacity to lead on activities that reduce 

health inequalities within their communities and improve 

health and wellbeing for all 

 KPI 3.5 Community groups lead on activities that reduce health inequalities 

within their communities and improve health and wellbeing for all 

Building Capacity for Collaboration 

As a result of the positive and enthusiastic participation by all people, groups and 

organisations who have engaged as stakeholders in Our Communities will be the continued 

shared aim to build capacity across Moray communities to collaborate in challenging stigma 

and promoting greater choices and chances for people at risk of experiencing harm in 

relation to alcohol or drug misuse, beyond the term of Our Communities Initiative. 

All 10 Drugs and Alcohol themed projects awarded funding in the latest round of 

participatory budgeting through #You Choose 2 provide an example of a community group, 

third sector or enterprising organisation leading on activities that build confidence, skills 

and/or empower people to use their voice, tell their story, and/or play an active role in 

their community. These projects will contribute to a reduction in health inequalities being 

experienced by participating individuals and their communities, and improve health and 

wellbeing for all.  
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“It’s nice to feel like a normal person for a change just doing things that everyone else does” 

Sacro Resident 

 

Examples include: Sacro’s continued commitment to offering opportunities that ‘build 

confidence in the community with people who have experienced homelessness’; Moray 

Wellbeing Hub’s new project, which ‘seeks to ensure their work reaches those recovering 

from drug and alcohol misuse and that those voices are heard in Making Moray Mentally 

Wealthy’, and Varis Players’ ‘None for the Road’, a play that will share the story ‘of the year 

that Karen and Sam decided to give up drinking alcohol… exploring the highs, lows and 

challenges they have faced on their journey through sobriety’ to people in Moray. Project 

descriptions can be found here, https://www.tsimoray.org.uk/youchoose. 

There are increased choices and chances for people of all ages to access directly, and/or 

through a broader range of practitioners/services who are in a position to engage, refer or 

signpost people to take part in opportunities, such as Community Renewals GP Link 

workers, Moray Wellbeing Hub, Sacro, Criminal Justice Social Work, Public Health 

Coordinators, Arrows, Quarriers and tsiMORAY. 

tsiMORAY’s Health and Wellbeing Forum 

The Health and Wellbeing Forum is one key platform that can provide opportunities going 

forward for all groups and organisations participating in Our Communities Initiative to 

continue to connect, share learning and identify future opportunities to work together, 

although this may not be relevant to all, as well as the MADP Frontline Forum events. 

 

https://www.tsimoray.org.uk/youchoose
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3d. Impact 4 

4.1 Community groups identify and address longer term 

challenges with regards to sustainability beyond the 

lifespan of the ‘Our Communities’ project 

4.2 Community groups lead on the development of 

funding applications, and/or feel their contribution is 

recognised and meaningful in the context of larger 

consortium project bid developments 

 KPI 4.1 Community groups plan to sustain activities beyond the duration of 

the ‘Our Communities’ project. 

 KPI 4.2 Community groups actively involve and/or receive support from a 

greater number and/or more diverse range of funders, partners and 

stakeholders. 

 KPI 4.3 Community groups access the resources required to sustain 

activities, and continue to make the difference. 

 KPI 4.4 Community groups can identify, access, get involved in, take 

responsibility for, and/or lead on the community capacity building activities 

they require to optimise impact and sustainability of their projects or 

services going forward. 

The ambitious scope of this project led to recognition that this impact can only be realised 

beyond the term of Our Communities Drugs and Alcohol Initiative. However, the previous 

impacts include indicators that sufficient groups and organisations have built capacity to 

work together to achieve these goals, and are aware of support they can access via 

tsiMORAY and Moray Alcohol and Drugs Partnership that can help to strengthen 

applications and increase the likelihood of successful funding awards from Moray in future. 

4.Challenges 

Challenges throughout the project are recognised, addressed and wherever possible 

overcome, and some have already been described in this and previous reports. tsiMORAY’s 

Health and Wellbeing Team have reduced capacity, yet continue to deliver with regard to 

their role in relation to the Integration of Health and Social Care, with Drugs and Alcohol 

remaining a high priority, but not the only priority, within this broad agenda. 

Partnership working is key to being able to continue to deliver successfully, and it is 

important that expectations are managed and connections and relationships continue to be 

nurtured and supported so that all stakeholders and partners recognise the challenges and 

work with one another to overcome these.  
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We must work together to continue to promote and strengthen asset based approaches, in 

order to maximise the contribution and added value that volunteers and the third sector 

bring. It is therefore also of upmost importance to recognise and celebrate what is already 

being achieved using minimal resources. The distribution of small grants through 

participatory budgeting is one effective way to invest in asset based approaches and build 

capacity in partners, stakeholders and within communities, with the grants distributed 

through #You Choose indicating that every £1 invested in a small grant brings a further £1 

of match funding. In reality the match funding or additional funding that groups and 

organisations can attract is likely to be greater (See Appendix O. Funding – Good News from 

Moray’s Third Sector). 

5.Future Development 

tsiMORAY have offered to support MADP Development. We hope to help in drawing on 

learning and strengths from Our Communities Drugs and Alcohol Initiative. We recommend 

stakeholders from the third sector continue to play an active role in MADP Development 

going forward. We suggest that further involvement of members of the public in decision 

making through participatory budgeting would also be positive and constructive. 

Elidh, tsiMORAY, was recently invited to give a brief presentation on tsiMORAY’s 

participatory budgeting programmes at the Community Engagement Group Development 

session that took place on 24th April in the Bishopmill Hall, that was coordinated by the 

Money for Moray Group. The presentations were followed by group discussions, which we 

assisted with and took part in, and we look forward to seeing how participatory budgeting 

may begin to move further into the mainstream in Moray.  

Elidh has also very kindly been invited by Fiona Herd, Locality Wellbeing Officer, to follow 

up with the Speyside Practitioners Network (after giving a presentation earlier in the year 

by request of Susan Leonard, LWO at that time) on their possible plans to develop 

participatory budgeting for young people in Speyside in conjunction with a community 

benefit scheme relating to windfarm development.  

Therefor there are opportunities to both look at how participatory budgeting can be 

mainstreamed, or move further toward that, as well as opportunities to involving more 

young people in their local communities in order to increase their sense of control in their 

own lives through becoming decision makers, and improve their health and wellbeing 

through creating and developing projects that they wish to take forward in and for their 

own communities. 

The final word in this report comes from #You Choose 2 stakeholders captured at the 

project deliberation event last November, and provides the headline for the blog produced 

at the request of Fiona Garven, Scottish Community Development Centre and supported by 

Kathleen Glazik, Community Choices Fund, Scottish Government. 
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Q. Following this event, are there any further events or courses you 
think would be helpful? 

 
A. More involvement of the public in funding decisions 

 
 


